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Dear readers of our annual report 2020,

This year all of us, like the entire humane kinds around the world, had to
experience a very complicated and unusual way of life because of the COVID-19
pandemic. At the  beginning we were all hopeful that this will take a short time
and we will be able to come back to our usual and relatively causey way of life.
We were so naïve at that time that we scheduled a face-to-face Federal Council
meeting on May 2020 in Belgrade and were hopeful we will be able to realise it.
Soon enough we understood like all humanity that this pandemic is changing
completely our daily life and it will take time until we can meet again face to face
and hug each other as we use to do in our friendly meetings under the auspices of
FICE.

However, we must recognize that the life under the pandemic was not only an
individual challenge but also encompass our professional activities. Residential
care, and all out of home care programs were confronted during that time with
highly challenging realities. Vulnerable children and youth that are placed in these
programs could not go home during that time and director of programs and their
staff had to be highly creative in order to supply these children with all their needs
during lock down periods when the pandemic was at its pick.

All this is very well described in the annual report of FICE's National sections in all
continents. Every country found its original way to cope with these unknown
challenges and give high priority to act on the best interest of the child. 

This pandemic forced us also to develop new ways of communication among us so
that we can go on with our international contacts and activities. We succeeded to
develop the FICE LIVE Forum, to organize FICE COVID-19 Café meetings, to
publish very informative Newsletters and to continue the executive meetings and
activities through online techniques.

FOREWORD
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Even the working groups of FICE International members, aiming at looking for
new and updated routes for leading our organization in the future, didn not stop
during the pandemic and made significant progress during 2020. We want to take
this opportunity to thank all the moderators and leaders of these activities.
Especially we wish to thank our dear technical assistant Katerina, who centralized
and coordinated all these activities in a very efficient and competent way.

Let us hope that soon, the pandemic would be over, and we’ll be able to meet
again face to face and continue our common efforts for a better future for
children and young people wherever they are.

Sincerely yours,

Prof. Emmanuel Grupper Rolf Widmer

FICE International co-presidents
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FICE International works
through its national sections.
Its members are professionals
from diverse backgrounds:
child and youth care workers
(educators, pedagogues, social
workers, youth workers, foster
carers) in residential care
facilities or foster care families;
trainers on topics related to
out-of-home care; researchers;
academicians.
Organizes and encourages
professional exchanges
between national sections.
Organizes professional
conferences (once or twice a
year) and congresses (once in
3 years). 
Encourages and organizes
transnational exchanges of
young people from child and
youth care facilities.

How does FICE work?

Children in out-of-home care  
Children with special needs  
Children at risk
Young people leaving care

Who are we?
 The International Federation of Educative
Communities - FICE-International is an
international network founded in 1948 in
Trogen – Switzerland under the patronage
of UNESCO. FICE unites organizations and
professionals, working in the field of child
and youth care, from more than 35
countries around the world. 

 What is our vision?
 Our vision is to create networks across
continents worldwide to support actions
and people working with children at risk,
children with special needs and children and
young people in out-of-home care. 

 What is our aim?
 FICE’s main aim is to contribute to the
out-of-home care development of children
and young people. All activities aim to
respect the personality, interests and needs
of the child or the young person and are
completely in line with the United Nations
Convention on the Rights of the Child.

 What do we stand for?

https://www.ficeinter.net/

ABOUT 
FICE INTERNATIONAL

Page|3

https://www.ficeinter.net/


Residential care centers during the COVID-19 Pandemic: A survey of 13
countries – members of FICE. The lockdowns declared by many
governments created a situation where caregivers and children were
locked together in the residential facilities, and had to make the most of
this great challenge that was imposed upon them. 
FICE Israel decided to initiate a short survey to document and share
information about the way different countries handled their policies and
practices in residential care facilities during that period. 13 countries
responded. The survey featured some of the findings and conclusions.
Special issue with articles from the 34th FICE Congress  "Better Future
Opportunities for Children and Young People in Multicultural Societies",
is published in the CYC-Online Journal, Issue no. 259. The Editorial Board
has decided to divide the contributions into three thematic categories:
Innovative programs in child and youth care in various countries, care
leavers, and residential staff related issues. Altogether there are 8
contributions involving authors from 6 different countries: Austria,
Australia, Israel, Latvia, Netherlands, and Scotland. 

The year 2020 started almost normally, with big plans for the next Federal
Council meeting and one-day conference in Belgrade, Serbia. The meeting
was planned with lots of enthusiasm by the Serbian national section of FICE
in partnership with the FICE Secretariat.  

Although, March was a month of tough decisions. The global pandemic of
COVID-19 brought a whole new framework of life in all places around the
world. This led FICE International into postponing the face to face event, first
until September 2020 and then until 2021. Despite all the difficulties, FICE
International continued working, moving all its activities online, building a
whole new tradition of virtual meetings and conferences. 

FICE Publications, newsletters, surveys

"This pandemic forced us also to develop new ways of communication among"This pandemic forced us also to develop new ways of communication among
us so that we can go on with our international contacts and activities. Weus so that we can go on with our international contacts and activities. We

succeeded to develop the FICE LIVE Forum, to organize FICE COVID-19 Cafésucceeded to develop the FICE LIVE Forum, to organize FICE COVID-19 Café
meetings, to publish very informative Newsletters and to continue themeetings, to publish very informative Newsletters and to continue the

executive meetings and activities through online techniques."executive meetings and activities through online techniques."
PROF. EMMANUEL GRUPPER, CO-PRESIDENT
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Two new FICE Publications appeared on-line in the open access Scientific
Journal of the University of Victoria in Canada, International Journal of
Children, Youth and Family Studies (Vol. 11 №4.1 and Vol. 11 №4.2 ).
Guest editors were Emmanuel Grupper and Alexander Schneider from
FICE Israel and Friedhelm Peters from FICE Germany. The contributors to
the two special issues came from ten different countries: Austria, Croatia,
Germany, Israel, Japan, Lithuania, Switzerland, Hungary, Italy, India.
Gratitude is extended to Prof. Sibylle Artz, Editor of the IJCYFS journal
for offering FICE's Editorial Board this wonderful publishing opportunity.
Special thanks to the members of the Editorial Board of FICE: Emmanuel
Grupper,  Alex Schneider and Friedhelm Peters and also James Freeman.
Without their tireless and voluntary efforts this publication would not be
possible!
FICE Newsletters. Two FICE International newsletters were published in
2020 - in October and in November. The first one featured news from
the following FICE sections: Israel, Croatia, Lebanon, South Africa, West
Africa, Romania, Serbia, India and FICE Africa Network. The second one
featured news from: Austria, Brazil, Bulgaria, Croatia, Lebanon,
Luxembourg, Serbia, Romania and Switzerland.  

The Future of FICE working groups
In 2019 in Bucharest, the Quo Vadis group presented a concept paper to the
members of the Federal Council. Later on, discussions continued at the next
FICE Federal Council meeting in Ben Shemen Youth Village in Israel (October
2019), where FICE members collaborated in a workshop offered by Anna
Schmid (FICE Switzerland) and Martine Tobé (FICE Netherlands) and 
 discussed potentials and ideas of development to lead FICE International
successfully into the next years. 
The members were divided in 4 working groups:
 Group A: Concrete goals and focus areas of FICE international and how they
can be reached;
 Group B: Stakeholders and interaction;
 Group C: Management and support tasks;
 Group D: Equal Access and Participation;

In 2020 the process was focused mainly on Groups C and D, which were
especially relevant in view with the coming FICE elections. The main focus
was put on the Management and support tasks, in particular - the Roles in the
network and the Process for selecting candidates for these roles. 
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The group that focused on the Roles in the network, after long and animated
discussions, was able to develop two potential organizational models for FICE
International. The two models were presented to the members and discussed
at the Second FICE LIVE FORUM (online meeting of the members) that took
place on 27 October 2020 and was attended by 35 participants from 23
countries. The members who participated in the meeting worked together in
small groups and elaborated SWOT analyses of the two models. An overall
analysis was developed by the members of the Future of FICE team and sent
to the members early in 2021. The discussions continue in 2021 with even
greater involvement of the members. 

FICE LIVE Forums
The FICE LIVE FORUM is a formal meeting of the members of FICE
International. Two FICE LIVE FORUMS were carried out. 

The first LIVE FORUM was held on 8 July.  More than 40 participants from
over 23 countries took part in it. The main topics in the Agenda included: 
 The Future of FICE International – Status quo of the working groups; news
and updates from the FICE African Network and FICE Europe Network;
Introduction of the Residential care centers during the COVID-19 Pandemic
by Emmanuel Grupper; Deployment of CYCWs during COVID-19 Using Face
to Face and Virtual Connection, a presentation by the National Association of
Child Care Workers (NACCW) - Donald Nghonyama and Kuhle Ntintili; The
COVID-19 pandemic in Israel and how therapeutic treatment and residential
centers are dealing with it; the next FICE Congress in Senegal, 2022.

The second LIVE FORUM was held on 27 October The FICE LIVE FORUM
meeting was attended by more than 35 participants from 20 countries.  The
first part of the meeting was focused on the Future of FICE. As part of the
Future of FICE initiative, a working group has developed two different
options of how FICE International could be organised in the future. The
participants in the meeting evaluated these two options regarding their
strengths and weaknesses, potentials and risks, working together in small
groups. 
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Discussing the current child and youth care realities
Exchange of good practices
Exchange of project ideas
Intervision
Inspiring one another

COVID 4P Log App

FICE COVID-19 Cafè meetings
A new type of online meetings was initiated in the summer of 2020 by
Martine Tobè which turned into monthly meetings with various moderators,
continued in 2021. 

The idea was to create a virtual space where members can discuss the
current situation, the challenges they are faced with, good practices for
coping with the effects of the pandemic, project ideas, etc. with colleagues all
over the world. 

It is an informal online gathering of FICE International members, aimed at:

Since the initiation of the format until the end of 2020, there were 5 COVID
Cafè meetings with participation from the Netherlands, Austria, Serbia, Israel,
Brazil, Zambia, South Africa, Bulgaria, Switzerland, Germany, Finland,
Lebanon, Kenya, Romania, etc. 

Projects and collaborations 

FICE International was one of the key partners in the project COVID 4P Log
App, initiated by the Institute for Inspiring Children's Futures at the
University of Strathclyde. COVID 4P Log App aimed to gather information
about child and youth care workers' experiences and lived realities during the
COVID-19 pandemic by asking one question a day over 8-weeks. The COVID
4P Log applied a children’s human rights framework of Protection, Provision,
Prevention, and Participation to this pandemic context

FICE International launched a call among its members to find national
sections and organizations who were willing to find participants in the study.
FICE Israel, FICE Kenya and FICE South Africa took part. 

More than 100 child and youth care professionals from the three FICE
sections took part in the study between 7 October 2020 and 4 January 2021.

https://www.ficeinter.net/ Page|7
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International Care Leavers Convention

“We see you, Lebanon” project

A final report with a complete set of full data and analysis will follow.

From November 23 to 25 the International Care Leavers Convention 2020
took place, organized online by the Indian NGO association Udayan care.
FICE International was invited to be among the organizers and our members
from different countries were highly involved in moderating sessions and in
helping the organizing committee to reach as many as possible care leavers
organizations and professionals. Almost 1500 participants joined this first
International care leavers convention from 84 different countries. Emmanuel
Grupper, co-president of FICE-International took part in the opening
ceremony and also shared a panel focused on care leavers during the COVID-
19 pandemic. Other FICE members who were involved in this convention are
Katerina Ivanova from Bulgaria(FICE International Technical assistant);
Maximilian Ullrich from Austria; Martine Tobe from the Netherlands; Josef
Koch from Germany; Patrick Rearson from Brazil; Anna Schmid from
Switzerland, Liliana Ban (former FICE Croatia president). A Declaration on
Responding to the transnational needs of Care Leavers amidst COVID-19 &
beyond was accepted and endorsed by FICE International.

On  4 August 2020 , a devastating blast happened in Beirut - a large amount of               
ammonium nitrate stored at the port of the city of Beirut, the capital of
Lebanon, exploded, causing  at least 160 deaths, and more than 5000 people
injured , and US$15 billion in property damage , and leaving an estimated  
300,000 people homeless . Additionally to the  COVID-19 pandemic, the
country has been also dealing with a refugee crisis , having the highest
number of refugees per capita and a severe economic crisis , that increases
the level of vulnerability of the people that Himaya is working with. A
Revolution started in the country in October 2019. Himaya has been a long
term partner of FICE International in the Safe Parks project and a member of
FICE International since May 2019. The team of Himaya has been living in  a
constant state of instability for more than a year now. In their field work
everyday they were faced with very high levels of  vulnerability and misery,
which had tremendous psychological effects on them. The team was on the
verge of burnout and despair, they were losing hope and they lacked
motivation.
In December 2020 FICE International started an initiative among its members
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”We see you, Lebanon” campaign in recognition of the day-to-day work
of the Lebanese social workers and psychologists. The idea was to collect
personalized “We see you” messages from social workers in other FICE
members that were then sent to the team members of Himaya as well as
drawings of children from different countries. Several messages were
collected from FICE members in different countries. Over 120 children’s
drawings were collected (100 of which from the Netherlands thanks to
the efforts of Martine Tobè).
Mentorship and peer-to-peer online sessions with FICE experts from
different countries, who have gone through similar or other difficult
situations. These sessions will be realized in 2021 with experts from
South Africa and the Netherlands.
Facebook fundraiser to collect donations to support Himaya’s activities
with children and families affected by the blast.

with three main types of support:
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Meetings held and topics discussed
In 2020 FICE Africa Network held two online meetings of the members: on 18 June
and on 1 October.
The members of FICE Africa exchanged about the ongoing developments in their
countries regarding the situation of the COVID-19 pandemic. They further discussed
some similar problems that have deteriorated due to the pandemic: job loss, increase of
gender-based violence, economic decline, corruption. 

The national sections continued to work in support of the most vulnerable populations
in their countries. During periods of lockdown, some of them had to work from home
and use digital tools to render services to children and families online. 

At the meetings of FICE Africa Network, the members discussed several topics
emanating from the FICE International meetings, for example the Future of FICE, the
FICE LIVE FORUM and FICE COVID Cafè meetings, the deteriorating situation of
street children and children living in overpopulated areas during the COVID-19
pandemic. The members were regularly updated on the news and encouraged to
participate in upcoming meetings and discussions.

National sections participating in FICE
Africa Network
Active members: Kenya, South Africa,
Zambia, Lesotho, West Africa
The following countries have not been
participating regularly: Ghana, Uganda,
Ethiopia, Zimbabwe and Namibia

Partnerships 
FICE Africa is initiating a partnership between
Maseno University, Kisumu,Kenya and University
of the Western Cape, Cape Town, South Africa.
The connection between the UWC and Maseno
University is critical in such that it will be the
beginning of partnerships of tertiary institutions
resulting from FICE Africa. The connections can
be extended to Zambia and Lesotho in the future.

FICE AFRICA NETWORK 
IN 2020

Projects: Documenting the “History of FICE Africa”

Documents to support the work of FICE
Africa:
A Statutes is being prepared that will be
necessary for the legal registration of
FICE Africa.

The legal status of FICE Africa:
FICE Africa is inquiring about options
regarding its legal registration as a
network of the African members of FICE.
A decision was taken that FICE Africa
shall be registered in South Africa. 
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Meetings held and topics discussed
FICE Europe held an online meeting of the members on 26 November 2020. Among
the most important topics on the Agenda were the financial situation and the Audit
report, the strategy of the organization and potential projects and ideas, the next
General Assembly and election of the Board, continuation of the tradition to appoint
responsible national sections for the newsletter on a rotational basis.

National sections participating in FICE
Europe Network
FICE Austria; FICE Bosnia and
Herzegovina; FICE Bulgaria; FICE Croatia;
FICE Czech Republic; FICE England; FICE
Finland; FICE Germany; FICE Hungary;
FICE Israel; FICE Luxembourg; FICE
Macedonia; FICE Netherlands; FICE
Romania; FICE Serbia; FICE Spain; FICE
Switzerland; International centre for
therapeutic care, UK; NENESZ (Hungary)

Activities
One newsletter was published and
disseminated in 2020, containing
information about the projects and
activities of the Network’s members.

FICE EUROPE NETWORK 
IN 2020

Projects/Partnerships: 
Within the network a partnership was initiated by FICE Austria aimed at spreading the
Quality Standards for professional alternative care settings that have been worked out
for Austria to other European national sections, after translating and adapting them to
respective national contexts, starting with the DACH region.

Externally, the Network collaborated with the Organizing Committee of the
International Care Leavers Convention and endorsed the Declaration on Responding to
the transnational needs of Care Leavers amidst COVID-19 & beyond. 
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Board election and General Assembly
was on January 19th, 2021. The
Board has 8 active members (plus the
two co-presidents). The elected
Board has re-confirmed the two
presidents, Dr. Christian Posch and
Bettina Terp for the next period. 

An assistant to the presidents (Mag.
Nicole Nassar) was appointed to
support communication, fundraising
and project management with 1
day/week (freelancing).

FICE Austria has started a strategy
and positioning process with the
Board. The results are expected mid-
2021.

FICE Austria has 27 active members
(both institutional and private
members)

In 2020 the focus of FICE Austria was
the preparation of two new important
projects for the improvement of the
child and youth care sector in Austria. 
Both projects started in February
2021 and respond directly to gaps
identified by the Concluding
Observations of the Committee on 
the Rights of the Child from the UN
Commission in Geneva (2020) for
Austria.

In 2020 FICE Austria held a General
Assembly, attended by 8 people
(including Board members). The main
topics discussed were the financial
status-quo of FICE Austria as well as
the next steps regarding the planning
for the new projects.

In 2020 the focus of FICE Austria
was the preparation of two new
important projects for the
improvement of the child and youth
care sector in Austria. 

Both projects started in February
2021 and respond directly to gaps
identified by the Concluding
Observations of the Committee on
the Rights of the Child from the UN
Commission in Geneva (2020) for
Austria.

Both projects are done in a
participatory process with child-care
experts from various organizations in
Austria. Both projects got public co-
funding by the "Fonds Gesundes
Österreich" (FGÖ). 

The first project is a follow-up project
on the handbook on quality standards
developed in 2017-2019 (“Quality
Standards for Alternative Care
Settings for Children and Youth in 

FICE AUSTRIA IN 2020

FICE Austria - Full member

Bettina Terp, Christian Posch - Co-presidents
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Austria) where in total 66 quality
standards were developed and
published in a handbook. The English
handbook will be available mid-2021
for international distribution (details
will follow).

The objective of the new project
named “Training of Quality Standards
for alternative care settings for
children and youth” is to jointly
develop (in a participatory and
interactive process) a standardized
training curriculum for professionals
working directly with children in
alternative care settings. The project
results are expected in mid-2022 and
will help close a gap in the Austrian
child and youth care sector.

The second project will develop
Quality Standards for family support
and strengthening programs in
Austria. Professionals from various
organizations, under the lead of FICE
Austria, will jointly reflect common
practices and develop quality
standards that are needed in the field.
The results will be published in a
handbook after project finalization in
mid-2022. 

Also, in the beginning of 2020, the
EU-funded project with SOS
Children's Villages International on 

The book "Qualitätsstandards in der
stationären Kinder- und Jugendhilfe"
(in English: Quality Standards of
Quality Alternative Care Settings)
has been sold many times in Austria
as many organizations are planning to
implement some standards or are
already in the process of
implementing (some) of them. FICE
Austria is now finalizing an English
version of the quality standards book,
which will be available for purchase
internationally in mid-2021, both as a
handbook and e-book version.

For any detailed information and/or if
you are interested in the German or
English publication of the Quality
Standards in Alternative Care, please
contact: office@fice.at

FICE Austria - Full member
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"Leaving Care'' went into its finalization phase. On February 21st, 2020, a big
"Leaving Care Conference: BE THE CHANGE" that was organized in the townhall
of Vienna and the topics of young care leavers had a lot of media coverage in
Austria. Overall, the EU project was very successful with a sustainable outcome:
The very first "Care Leaver Association'' in Austria was formally established! With
that, young care leavers in Austria now have their own platform to voice their
needs and organize themselves.

FICE Austria - Full member

*Photo by Free-Photos from Pixabay 
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The Brazilian National Movement for
Family and Community Living Rights
has a Steering Group of 10
institutions (2 per macro region) and
approximately 60 member
organizations across Brazil. In 2018
the decision was made to associate
the Brazilian National Movement with
the FICE International Representative
in Brazil, the Institution NECA, to
form FICE Brasil.

NECA - Association of Researchers
from the Centers for Studies and
Research on Children and
Adolescents, founded in 2005 and
based in southeastern Brazil in São
Paulo, is a group that offers training,
develops projects, research and
consultancy, and also promotes
seminars and conferences on the
rights of the child and care
methodologies. 

The National Movement for Family
and Community Living Rights is a
result of a sustained process headed
up by a number of NGOs that led to
the publication of the Brazilian
National Plan for Family and
Community Living Rights in 2006.
The Movement works in two fronts:
Technical Incidence and Political
Incidence. 

How to keep services running,
linked to the service network and
ensure the mental and physical
health of care providers and the
children and teenagers?
How to keep teenagers cooped
up in shelters or families without
being in school or exercising their
freedom to get out and make new
discoveries?

Members: It has been increasingly
difficult to measure and ensure
formal membership commitment in
2020. FICE Brazil has seen large
numbers participate in seminars, but
have not been able to translate this
into membership.

Biggest Achievement in 2020:
The publishing of the research paper
”Alternative Care Services for
Children and Adolescents in the
Covid Pandemic: Opportunities and
Challenges''. NECA in partnership
with the National Movement realized
an extensive survey over a 100 day
period between April and June of
2020 of more than 1300 different
alternative care services across Brazil,
which constitutes 42% of all the
registered services in the country.
The survey was published in a 200
page report that includes the answer
to questions such as:

FICE BRAZIL IN 2020

FICE Brazil - Full member

Isa Guará and Patrick Reason - Presidents
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How to maintain, even remotely,
relations with the local service
network that participates in
decisions and actions to
strengthen family contact with a
view to promoting family
reintegration?
How to maintain a routine that
allows children and teenagers to
elaborate their feelings and fears?
How to balance affection and
social distancing for children who
demand presence and contact?

Most important activities:
NECA, in partnership with FICE
BRASIL and the MNPCFC*, held the
“VII Seminar on Quality of Alternative
Care Services for Children: Redefining
Paths in and after the COVID-19
Pandemic” as an International
Webinar from the 24th til 27th of
November. With the participation of
fourteen international speakers from
12 different countries and 4
continents, and the most of them part
of FICE International, the discussion
focussed on the impacts and ways to
improve alternative care during and
after the pandemic. Brazilian
professionals also presented their
research and experience on subjects
such as: the impact of COVID-19 on
care services; the quality of 

alternative care services; learnings
and care after the pandemic; the
transition to family based care
models, and the challenges of care
leavers in their journey to adulthood. 

In 2020 FICE Brazil was able to
coordinate a study of 27 Care-
leavers. This study aimed to
understand care-leavers´ perspective,
highlighting positive and negative
experiences in relation to the three
main dimensions of the Brazilian
National Care Plan: 
(1) support for the family and
prevention of family separation;
(2) continued development of
alternative care services; and 
3) adoption centered on the best
interests of the child and adolescent.

FICE Brazil - Full member
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The research heard the opinions of
twenty-seven young people who had
been in care services for children and
adolescents, from the five different
Brazilian macro-regions.
This took place in August and
September 2020, using focus groups
and individual interviews. All of these
were carried out online respecting
the implications of social distancing
imposed by the Covid-19 pandemic.
There were so many touching
statements from the Young Experts,
but here are some of them:
“... I felt very alone when in care, a
visit makes such a difference, such a
difference, and I felt alone. I saw time
passing and I had no one to be able to
talk or to say what was going on, so it
was very difficult”.
(Lynx, from Pernambuco, 22 years
old)
“It’s something I never want for
children, never, because you already
have trauma, then
you leave with more. Until you realise
that it’s not your fault that you
couldn’t do differently
(...) So, if you’re not fully committed,
really, understand that adoption is the
same as being a mother or a real
father, do not adopt. Be foster
parents. Do not adopt, because
sometimes you destroy a child’s life”.
(Serpens, from Minas Gerais, 23 years
old)

Brazilian Care Leaver Survey
2020 (English)
Levantamento Nacional sobre os
Serviços de Acolhimento para
crianças e adolescentes em
tempos de Covid-19:
apresentação dos resultados
Volume 1 (Portugese)

Although Covid offered many
challenges and stopped us meeting in
person, it did allow the online
participation of FICE Brazil in FICE
International in a number of ways and
in all of the online events including
the COVID Cafés.

FICE Brazil invites you to read:

FICE Brazil - Full member

FICE Brazil held an online General
Assembly attended by 700
people.The main topics that were
discussed included: The continuing
evaluation of the National Steering
Document of Alternative Care with
the Federal Government and the
publication of two pieces of
Research: "A National Survey of
Care-Leavers and their Evaluation
of the Brazilian Alternative Care
Steering Document" and
”Alternative Care Services for
Children and Adolescents in the
Covid Pandemic: Opportunities and
Challenges" 
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FICE-Bulgaria is a Bulgarian NGO,
which was founded in 2001. FICE-
Bulgaria is a membership
organization. Its members are
professionals working in the field of
child and youth care, a total of 20
individuals, public bodies and
organizations – social services for
children and families, non-
governmental organizations,
psychologists, teachers, social
workers, students.

The highest body of the organization
is the General Assembly of the
members. The functions of the
General Assembly include: defining
the strategic plans and program of
FICE-Bulgaria; election of the Board
of Management; acceptance and
exclusion of new Members; revision
of the statutes; approval of the
annual activity and financial reports,
etc.

The Board of Management consists
of 3 people, among which a president
is selected.

FICE-Bulgaria has a long-term
experience in international and
national training of professionals,
working in the field of child care. It
has several accomplishments in

advocating for a change in the
legislation in Bulgaria regarding
children, youth and their families. The
mission of FICE-Bulgaria is to work
actively for improvement of the
quality of life of the children in
Bulgaria. To achieve this mission,
FICE Bulgaria adapts and develops
new methodologies for working with
children at risk (children without
parental care, with disabilities, with
educational difficulties, from
disadvantaged backgrounds, from
minorities, young people in transition
to adulthood, young people facing
unemployment and social exclusion,
etc.), provides training, supervision
and consultations to professionals
working with children and families at
risk, develops and participates in
projects for exchange of knowledge
and good practices with organizations
from Europe and the whole world.

In 2020 FICE-Bulgaria continued the
implementation of Project "Inclusion
without borders" funded by the
Erasmus + Program of the EC. Under
this project 5 Bulgarian professionals
will be trained in Pamplona Spain by
the partner Koine Aequalitas
Foundation on the topic “Community
development and mediation. Social
and labor counselling of children and 

FICE BULGARIA IN 2020

FICE Bulgaria - Full member

Dashenka Kraleva - Chairperson of the Board
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youth from disadvantaged
backgrounds". The training course
had to be postponed due to the
COVID-19 situation and is planned to
take place in the beginning of May
2021.
Project duration: June 2019 - May
2021

Project Quality4Care
In 2020 FICE Bulgaria was approved
by the Erasmus + program to realize
the project Quality4Care in
partnership with IKJ, Meinz,
Germany. The aim of this project is
increasing the capacity of FICE-
Bulgaria to provide trainings for
adults on the topic of quality in social
services to the professionals working
in the field. Two Bulgarian adult
trainers will participate in the training
course “Quality of social services -
theory and practice. Development of
a quality management program for
social services“ provided by the
partner organization. Due to the
COVID-19 pandemic the training
course was postponed for early 2021.
Project duration: June 2020 - May
2021

Project “Perseverance,
Determination, Values” funded by
the Tsotsorkov Foundation. 
The project aims to provide support
to pedagogical specialists working
with children and parents in their

efforts to improve children’s social
and emotional skills. FICE Bulgaria’s
team will work on developing a
training methodology on developing
social and emotional skills of children
aged 3-6 and 7-10. Training will be
provided to the pedagogical
specialists and the methodology will
then be implemented in practice with
children in the kindergarten and
school in the village of Zverino,
Bulgaria.
Project duration: December 2020 -
November 2021
 
In 2020 FICE Bulgaria trained around
200 professionals on various topics in
the field of child and youth care,
pedagogy, education. Since May
2020 FICE Bulgaria started providing
online training due to the COVID-19
pandemic. Among the most popular
topics are: “Lifebook for youth”,
"Quality of child and youth care
services", "Individualized parent
capacity assessment tool" , “Case
work and case management”;
“Children with challenging
behaviour”; “Remelka - Maths and
social competences educational
programme for children with
educational difficulties”, etc. Besides
training, FICE-Bulgaria continued to
provide supervision and consultations
to several child and youth care
services. 

FICE Bulgaria - Full member
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FICE Croatia is a society that
provides conditions for the
realization of the potential of
every child, young person, family,
professionals and communities.

The mission is to create a network
of organizations at the national
and international level which,
through their cooperation and
exchange, will strive to constantly
raise the quality of social services.

As of 2020, FICE Croatia has 20
members, of which 4 are members
of organizations and 16 members
are individuals. In 2020, 15 new
members joined. 

Petra Hrvoj, who is the president,
is the only employee in the
organization. Željko Vukobratović
is the Executive director, and
former president Lucija Vejmelka
acts in some international
activities as a representative to
international bodies. 

FICE Croatia is a non-
governmental and non-profit
organization whose goal is to
protect the rights and improve the
living conditions of children, youth
and families, especially those in 

difficult social situations, without a family
environment as well as children, youth and
families in risky situations such as violence,
addiction, social exclusion and focus on
prevention, healthy lifestyles in children, youth
and families. In addition, FICE Croatia is
increasingly involved in the education of
professionals, especially those who work with
children and young people. The trainings are
mainly focused on professional competencies,
with an emphasis on digital competencies.
FICE Croatia carries out activities in all areas of
Croatia, including rural areas where individuals
are at higher risk of social exclusion. 

FICE CROATIA IN 2020

FICE Croatia  - Associate member

Petra Hrvoj - President

Page|20



FICE Croatia  - Associate member

Presentation of the former President Ljiljana Ban in Brussels, webinar for
professionals we conducted in cooperation with Eurochild and MJF, foster care
education, groups to encourage international mobility for young people in
alternative care, education of professionals working with children from care and
foster care.

The departure of the former president and the election of a new one, as well as
the re-election of other positions;
Presentation of the activities carried out in 2020;
Presentation of the plan for 2021 and the financial plan. 

The growth of members is a great success, as well as a full-time employee,
implementing their projects as well as existing and new partnerships, applying a
large number of new projects, activities such as advocating deinstitutionalization,
expanding the scope of action with children and youth in alternative care, and to
professionals working with them, foster parents and other professionals. 

Most important activity:

 
In 2020 the organization carried out a General assembly attended by 15 members. 

The main topics for discussion included:
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FICE Croatia  - Associate member

“What I would like to point out from working with“What I would like to point out from working with
children and young people is that they inspire mechildren and young people is that they inspire me

to work every day, how brave, determined,to work every day, how brave, determined,
dedicated and ambitious the young people fromdedicated and ambitious the young people from

alternative care I work with are. I can proudly sayalternative care I work with are. I can proudly say
that with their frequent volunteering, some havethat with their frequent volunteering, some have

gotten jobs through partner organizations andgotten jobs through partner organizations and
are collaborating with me on some activities.are collaborating with me on some activities.

They remind themselves and other young peopleThey remind themselves and other young people
in care of the importance of active participationin care of the importance of active participation

and self-determination.”and self-determination.”

PETRA HRVOJ, PRESIDENT OF FICE CROATIA
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Coping with the COVID-19
pandemic, teaching children
online. 
Cooperation with the Ministry of
Education. 

FICE Czech Republic is a professional
interest organization that brings
together educators working at
children's homes, children's homes
with a school, children's homes with
special schools, diagnostic and
educational institutions, as well as
other professionals whose activities
are mainly focused on the care of
children and youth educated outside
their own family.

The main body of the organization is
the Executive committee, which is
responsible for its activities at regular
membership meetings twice a year.
The activities of the committee are
controlled by the Control
commission. The term of office of the
committee is three years.

The members of FICE Czech Republic
are 160 individuals and 20
organizations. New members did not
join in 2020 due to the failure of
members to meet due to the COVID-
19 pandemic. 

Biggest achievements in 2020:

Most important activities in 2020:
Due to the pandemic, FICE Czech
Republic could not carry out too
many activities. 
In cooperation with the non-profit
organization Yourchance, FICE Czech
Republic conducted research into the
employment of young people who
grew up in institutional care on the
labor market. 

FICE Czech Republic held online
committee meetings where 7
members participated. The main
topics for discussion during these
meetings were: Support for
educational staff in institutional care,
evaluation of their activities,
negotiations with the Minister of
Education. 

Almost the whole year was affected
by the fight against the pandemic,
each child needed an individual
approach, especially in online
teaching, because schools were
closed for a few days. FICE Czeck
Republic worked with universities to
find volunteers for facilities that were
affected by coronavirus. 

FICE CZECH REPUBLIC IN 2020

FICE Czech Republic  - Full member

PaedDr. Bc. Jana Koubová  - President
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The Central Union for Child Welfare,
founded in 1937, is a central
organisation that works as an active
and uniting force in matters relating
to children’s rights on a national and
European level. The CUCW’s
supreme decision-making body is the
General Assembly, held twice a year.
It elects board members and a
chairman and approves the annual
report, operational plan, budget and
financial statement. 

The board consists of the chairman
and 12 members. Each member has a
personal deputy. The board manages,
monitors and develops organisational
matters together with the executive
committee which consists of the
chairman of the board, one of the
deputy chairmen and two board
members. The executive committee
prepares matters for the board and
supports the work of the office, work
groups and advisory boards. The
responsibilities of the meeting, the
board and the executive committee
are stated in the rules. 

The CUCW aims for a situation where
children’s needs are a priority in
decision-making and children’s rights
are implemented in full. 

The mission of the CUCW is to
develop child welfare and to promote
cooperation between non-
governmental organisations,
municipalities and state authorities. 

The CUCW focuses on the following
fields of activity: preventive child
welfare, child and family specific child
welfare and children’s rights, child
welfare policy and international child
welfare work. 

In 2020 the membership of the
CUCW consisted of 102 member
organizations and 38 member
municipalities/ associations of
municipalities.  

The CUCW was actively raising the
concerns of the civil society into
awareness of the country’s
government. The CUCW has
systematically highlighted the
negative impact of the COVID-19
pandemic on children and families. 

In autumn 2020, the CUCW in
cooperation with the National
Institute for Health and Welfare
conducted a survey on the effects of
the COVID-19 pandemic on the
children and their families who are 
 

FICE FINLAND IN 2020

Central Union for Child Welfare Finland - Full member

Hanna Heinonen - President
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the clients of child protection. The
results of the survey were published
in the National Institute for Health
and Welfare`s Research Summary
series. 

The CUCW was actively advocating
(statements and policy briefs) for the
importance of comprehensive
development of Finland’s alternative
care and was a part of a working
group appointed by the Ministry of
Social Affairs and Health regarding
the reformation of the alternative
care and the Child Welfare act. 

The CUCW has coordinated two
grants programmes funded by STEA
(Funding Centre for Social Welfare
and Health Organisations): 
 - Coordination programme Kaikille
eväät elämään (“Opportunities in life
for everyone”, 2017–2020) includes
23 programmes of NGOs working
with children and families. The aim is
to promote equal opportunities for
children and families, to reduce
inequality and to prevent over
generational exclusion.
 - Perheet keskiöön! (“Families to the
centre!”, 2018–2020) is the
coordination programme for 54
NGOs. It aims to link the support
activities and services organized by
NGOs to the family centres around 

the country. The programme
supports local development work
with six NGO county agents. 

The CUCW provided its expertise in
child and family services in a Children
SIB project. Children SIB (Social
Impact Bond) is a form of investing in
the effectiveness of the public
services, and a new way of providing
preventive services for children and
young people. Children SIB unites
municipalities, service providers and
private investors for the benefit of
the child. The aim is to provide
children and young people with
effective support services, to prevent
exclusion and to reduce the costs of
specialized services, such as
alternative care. The CUCW also
coordinates service entities and joint
development with municipalities. 

The CUCW coordinated the national
network on the communication of
children’s rights. The main
responsibilities of this network
include the compilation of up-to-date
information about children’s right on
the www.lapsenoikeudet.fi website,
coordination of communications
regarding children’s rights, sharing
knowledge of children’s rights
through campaigns as well as
planning and organizing the

 

Central Union for Child Welfare Finland - Full member
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Children’s Rights Week events. 

An online webinar "Sustainable Future for the Child" was organised instead of the
annual CUCW conference. The webinar was attended by about 600 child
protection experts from all over Finland. The event also included a virtual
exhibition area where 23 members of the Confederation and stakeholders
presented their activities. 

In autumn 2020 the CUCW organized a Youth Day seminar. The theme of the day
was mental well-being from a child protection perspective. Young child protection
experts by experience from all over Finland participated in the seminar.

The CUCW actively continued international cooperation also throughout the
COVID-19 pandemic year, which was done mainly online. International forums
promoted e.g., the realization of children’s rights in EU policies and examined the
impact of the pandemic on the well-being of children and young people all over the
world. 

Central Union for Child Welfare Finland - Full member

*Photo by JackF from Canva
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CUCW sees child participation as one of the key elements of its operations. In
the spring of 2020, CUCW published a children and young people participation
strategy. The participation strategy aims to ensure that children's and young
people´s right to participate is taken into account in all aspects of CUCW`s
advocacy work. The priorities of the strategy are regularly evaluated and its
measures are updated periodically. 

CUCW actively promoted and participated in the development of the National
Child Strategy during 2020. The National Child Strategy is based on fundamental
and human rights treaties, and its vision is a genuinely child- and family-friendly
Finland that respects the rights of the child. In 2020, the parliamentary
committee which was responsible for preparing the Strategy formed a common
view of the vision for a child- and family-friendly Finland that spans government
terms. The Strategy is based on three key ideas, which are to respect the rights of
all children, take due account of children in society and support the wellbeing of
children. National Child Strategy is now completed and the implementation plan
is on the way. 

CUCW participated in the Child- budgeting project, which was coordinated by
NHG Consulting Oy and ordered by the Prime minister´s office. The project
created modeling for child-budgeting at both state and municipal / provincial
levels. CUCW offered its expertise to the project: it mapped international
examples and created a model for child budgeting in the state budget process.
The main results of the project and the plan for the introduction of child
budgeting in state administration and municipalities were presented on 6.5.2020
at the project launch event as well as at several other occasions. 

Finland submitted the combined fifth and sixth periodic reports to the UN
Committee on the Rights of the Child on 26 July 2019, which was two years late.
An alternative NGO-report was prepared by CUCW in co-operation with several
organizations and other actors in 2016–2017, and was updated several times
during 2018–2020. The NGO-report will be submitted to the committee in
2021and published on the federation’s website. 

In August, the First Step to the Future - Thoughts of 16-year-olds on
independent living - report was published, which highlighted e.g. the extent to
which young people receive home support for their independence.   
 

Central Union for Child Welfare Finland - Full member
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IGfH (Internationale Gesellschaft für
erzieherische Hilfen) is the German
national section of FICE (Fédération
Internationale des Communautés
Éducatives). 

As a professional association and
nationwide network of youth and
social care workers, public and private
youth care agencies, researchers,
policy-makers, care leavers and care
receivers, IGfH functions as a lobby
for the rights and needs of young
people in public child and youth care.
A particular focus is put on children
and young people who are growing
up outside their families of origin in
residential and foster care settings.
With about 1600 members, IGfH is
one of the biggest associations in the
field of family support and child and
youth care in Germany. Private
persons (professionals, care receivers,
care leavers, parents), youth care
administrations, public and private
agencies and also social-work training
institutions can apply for a
membership. 

The organizational approach of IGfH
is to build a network of professionals,
service users, children and youth,
researchers and policy makers in the
field of child and youth care and to 

to bring conditions and needs of
young people in public care into
consideration, help children,
youth and families organize
themselves to be heard and make
their claims,
to accept the needs of children
and their families without
questioning them,

provide a platform where current
issues and development requirements
in the area of child and youth care
can be addressed and further
discussed. The organizational goal is
to work towards the professional
development and further
enhancement of child and youth care
services and family support in the
best interest of children and their
families - on the broadest possible
basis. Infrastructures and conditions
in public child and youth care should
be developed in such ways that
childrens’ and young peoples’
fundamental rights to development,
education, protection and
participation are met. The
multifaceted perspectives, voices and
situations of care receivers and care
leavers and their families have a high
priority within the association.

The goals of the organization are:

FICE Germany/ IGfH in 2020

FICE Germany/ IGfH - Full member

Prof. Dr. Hans-Ullrich Krause (1st chairman), Josef Koch (managing director)
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to accepts various lifestyles and
arrangements of individuals or
groups,
to find flexible, participatory and
lifeworld-orientated solutions for
children's needs,
to strengthen residential care
settings within the area of family
support without regarding it as
the only accepted care setting,
to develop and support educative
communities,
to support democratic structures
in the area of child and youth
care,
to establish and maintain a
network of professional social
workers and help build self-
organized groups among young
people in care.

To do so, IGfH brings together
various actors by organizing seminars,
conferences, staff training courses
and educational trips on current
issues. The organization launches
transfer oriented research projects,
publishes practice-oriented brochures
and books on basic youth work
concepts/theories/approaches and
edits a professionals' journal called
"Forum Erziehungshilfen“.

IGfH gathers professionals',
researchers' and young people's
perspectives to address policy 

FICE Germany/ IGfH - Full member

makers, politicians and do political
lobbying.

There are different ways to get
involved:
Regional groups: These are groups of
interested members who want to
discuss regional and specifically local
issues with other colleagues.
Topic oriented groups: These groups
meet twice a year and work
constantly on specific topics or youth
care settings such as: the specific
situation of girls and women in care,
residential, foster and day care
settings, community orientated
services, removal of a child to a place
of safety and young professionals.
These groups organize seminars,
conferences, publish articles and do
lobbying for their specific field.
Delegates: Members can be elected
by the General Assembly which
meets every three years. The meeting
of the delegates decides on the
broader orientation and activities of
IGfH.
Managing Committee: Members are
elected by the delegates. They are
responsible that the agenda is
realized.
Head office: IGfH's head office is
located in Frankfurt, Germany
consisting of a team of 8 paid staff
members who support the volunteer
activities of the active members. 

Page|29



Head office: IGfH's head office is
located in Frankfurt, Germany
consistig of a team of 8 full-time staff
members who support the volunteer
work of the active members. 

Main activities in 2020
Forum Transfer - Child and Youth
Care Services during the pandemic
and beyond (starting in 2020): Child
and youth welfare is currently
reinventing itself. Together with
children and families, opened up
many ways to continue support and
care in times of the COVID-19
pandemic. In this general learning and
search process, new approaches and
valuable methods, procedures and
guidelines are emerging in many
places - often digitally, but not only.
That is why there is a need for
exchange and a platform in which the
specialists can present and exchange
their approaches and solutions. The
online platform www.forum-
transfer.de contains current
information and recommendations as
well as professionally systematized
examples of "good practice" - all
focussing on the question of how the
"ability", quality and professional
orientation of child and youth care
can be maintained and further
developed in times of a general social
and health crises - where many
structural and qualitative deficits but 

FICE Germany/ IGfH - Full member

also strengths of the public child and
youth care do become even more
obvious. The goal is to provide ideas,
inspiration and advice in the situation
of the COVID-19 pandemic but also to
transfer innovations and good-practice
examples to the future for a sustainable
development of the child and youth
care system. 

„Future-forum Residential Child Care“
(Zukunftsforum Heimerziehung) (2018
- 2020): From 2019-2021, IGfH has
launched, moderated and organized the
“Future-forum Residential Child Care”
(Zukunftsforum Heimerziehung), a
nation-wide platform to collect, discuss
and evaluate past and current issues in
the field of residential child and youth
care in Germany. The project was
supported by the German Federal
Ministry for Family Affairs, Senior
Citizens, Women and Youth (BMFSFJ).
With a special emphasis and hearing of
service users’, (children and youth as
well as parents), professional social
workers’ and other experts’
perspectives, the goal of the future-
forum was to identify key issues and
core needs for the structural and
professional development of residential
care in Germany.

The future of residential child care in
Germany (and beyond) will have to be
based on the following coordinates: 
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“rights-participation-
acknowledgement/validation-
sustainability”.
A starting point for professional
action must be the question of how
residential care realizes young
people’s fundamental rights to
participate in the society - for and
together with young people and their
families. The digital closing and
transfer congress took place on 23rd
of March 2021. 
Read online documentation.
Read article in English.

Dialogue forum for foster child care
(2015-2020): The dialogue forum for
foster child care was an initiative for
the qualification and further
professional development of foster
child care in Germany. Initiated by the
German Federal Ministry for Families,
Seniors, Women and Youth (BMFSFJ)
it was set up as working and
discussion group whose task, among
other things, was to define key points
for the further development of foster
care, to summarize current
professional discourses and research
results, implement service users -
families', parents' and childrens'
perspectives. In cooperation with
those involved in foster child care
(group of experts), a bundling of
specific technical needs for action has
been developed over the past few 

FICE Germany/ IGfH - Full member

years as a dialogue with professionals,
researchers, politicians, foster families,
parents and children. These findings are
made available to the public through
research and discussion papers,
practice-orientated brochures, topic-
specific events as well as expert reports
and discussion papers. 
More information 

Various projects on Leaving Care
(development of comunal
infrastructures, basic research on the
situation of Care Leavers, statistical
reports): 
Leaving Care in the municipality -
advice and infrastructure development
(2020-2022): The project “Fachstelle:
Leaving Care in der Kommune”, carried
out jointly by IGfH and the University
of Hildesheim and funded by the
Stiftung Deutsche Jugendmarke, reacts
to the growing demand in
municipalities and youth care
administrations to consider the specific
situation of Leaving Care. The project
intends to encourage further steps
towards improved transition support
for care leavers by strengthening
interfaces, working ties and a dialogue
between local actors, administration,
public and private agencies and
decision-makers. Improving possibilities
and ways of transition of young adults
out of public care into adult life, should
be seen as a cross-cutting task which 
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requires strong working ties and
cooperations between different social
care systems and infrastructures. 

Care Leaving Statistics (2017-2019
with a follow-up starting from 2020):
the project compiled a systematic
overview of the current statistical
data on the situation of young people
who grew up in public child and youth
care. The project was carried out by
the University of Hildesheim, IGfH
and ISS and was funded by the
German Federal Ministry for Family,
Seniors, Women and Youth(BMFSFJ).
In Germany, social statistics have only
rudimentarily recorded the specific
situation of young adults with and
without disabilities who grew up in
public care. The goal was to deliver
insights and better data on their
situation for the further development
of child and youth welfare and to
check whether ongoing surveys on
child, youth and young adult age can
be sensitized to the group of care
leavers. In addition, it should be
discussed how the existing research is
processed and which research
perspectives appear necessary. 

Guardianship in Transition -
Designing guardianship processes
from a ward perspective (2018-
2020): How does a good and trustful
relationship between ward and
guardian develop and how can 

FICE Germany/ IGfH - Full member

guardianship settings be created where
the wards are able to participate and
where their rights are realized? The
questions are traced through in-depth,
qualitative interviews with wards,
guardians and caregivers. The project is
carried out as a cooperation of DIJuF,
ISS and "Bundesforum Vormundschaft"
with the support of IGfH.
Read more

Get in contact with IGfH:
Galvanistraße 30 D-60486 Frankfurt
am Main; phone: +49-69-63 39 86-0;
fax: +49-69-63 39 86-25; E-mail:
igfh@igfh.de
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a better child and youth protection;
strengthening the rights, participation and protection of children and
adolescents in foster care families, residential care institutions and other family
support settings;
strengthening "service-orientation" towards more inclusivity - so that children
with disabilities and their families (who are currently in certain cases under a
different and special jurisdiction for people with disabilities) can be supported
"from a single source" ny child and youth care services regardless of
(dis-)"ability" ;
more prevention on site;
more participation by young people, parents and families in retrospective;
strengthening the situation of Care Leavers;
adding a right to independent complaint and counseling services/offices.

Biggest achievements in 2020
FICE Germany managed to switch their working infrastructure, training and event
program to a digital setting and found creative ways around the restrictions of the
COVID-19 pandemic. 

With the project "Future-forum on residential child and youth care", they
succeeded to bundle multifacet perspectives on the professional development of
residential care in Germany. 

Also, other long-term projects on the topic Leaving Care and a dialogue forum on
the professional improvement of foster child care in Germany were finished.

At the same time, FICE Germany/IGfH was part of a one-year developmental and
preparatory counselling process for a fundamental legal reform of the German Child
and Youth Care Act. 

This process was initiated and led under the management of the German Federal
Ministry for Family Affairs, Senior Citizens, Women and Youth (BMFSFJ). The
process came to an end in mid 2020 with a draft legislative proposal being
presented in Autumn 2020. After several months of commentations and
amendment proposals - where IGfH contributed core information and insights of
the projects mentioned above - a final legislative text was passed in April 2021.
Legal changes will take effect in June 2021. The main changes focus on topics such
as: 

FICE Germany/ IGfH - Full member
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The aim of the NENESZ
association is to provide to as
many children living in children’s
home and their companions as
possible opportunities to spend
their free time in a useful
manner. The association’s target
group are children living in
children’s home.

In Hungary there are nearly 24
000 children living in different
homes across the country. 90%
of these children are minors and
10% are young adults under the
age of 24 being part of an adult
safeguard plan (eg.: still
studying). Taking in
consideration the fact that in
Hungary children under the age
of 12 are living in foster care, the
NENESZ association reaches
two thirds of the minors through
the foster care system. Children
above the age of 12 are living in
children’s home and residential
homes and the association
maintains contact with them
through the heads of institutions
and educators.

NENESZ IN 2020

NENESZ, Hungary - individual organizational member

Szántó Edina Anna - President
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In March forget-me-not is a cultural
program series which provides
pedagogical value: education with
theater, the aim and essence of this
program point is to provide children
and young people a lasting theatrical
experience through thematic cultural
and pedagogical education. In terms
of sports programs, sport appears as
an educational tool alongside talent
development, highlighting team spirit
and attention to each other.

As part of the Sport for Children
program, sporting events, sports
camps and leisure activities for
children and young people growing
up in child protection mean safety,
continuity and talent development.
All of the above are part of the
association’s Healthy Lifestyle
Education Campaign, which aims to
prevent addiction beyond the
traditional approach from a sports
and cultural perspective. The special
program of the national talent
management and exchange program
is the Magic Drops Talent Search
Competition for children living in
child protection care, an
indispensable part of this program is
the Magic Drops camp held in
Zamárdi every year. Applications for
the competition are already received
from cross-border child protection
institutions.

The activities of the NENESZ
association and short films about each
program are available on the
association's website:
www.nenesz.com.

Implemented and supported programs
in 2020 for children and young people

living in children’s home

March Forget-me-not - Educating for
Culture 2020
In interpreting the concept of culture,
the emphasis has shifted from the
process of intellectual cultivation to its
outcome, the intellectual state and way
of life of the educated person. The
NENESZ association implements its
programs by focusing on the target
group of the person concerned.

Culture - Theater - Children's Home.
Theaters have always had an
educational role, too. In Hungary, in the
19th century, actors had the primary
task of raising and civilizing the culture
of the nation, this was their creed.
Through theatrical performances,
children and young people receive
values   that they did not have or did not
receive in a sufficient manner earlier.
Theater Rules, Code of Conduct: Dress
for the occasion!; Arrive on time!; Use
the cloakroom!; Behavior during the
performance; Behavior during the
break; Express your thanks for the  
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experience at the end of the piece
with applause. After mastering
theatrical behavior, integration into
society also becomes easier for the
child, as their knowledge expands,
both through the play of the theater
and by learning the “rules” of
behavior, and the children’s interest
also expands.

The pandemic situation also made the
work of NENESZ more difficult and
had a negative effect on their cultural
programs, so they were able to
organize fewer programs and involve
fewer children and young people. In
2020, NENESZ managed to get more
than 600 children and their
companions to theatrical
performances from many parts of the
country. They also came from
disadvantaged areas from which they
would almost certainly not have been
able to come without this
opportunity. Cultural programs: a
total of 667 people.

Summer 2020 X. Magic Drop
Jubilee Talent Care Camp
Summer 2020 Flórián Richter
Circus Drones on the stage
performance for the children in the
Zamárdi camp
Summer 2020 Golden Clown in the
Hungarian National Circus
20. September 2020. From 9 to 5
Pre-premiere performance at the
József Attila Theater
September 2020 Golden Clown in
the Hungarian National Circus
31. October 2020 Female Magic -
Fairy Dance in the Budapest Grand
Circus
October 2020 Cat catcher at the
József Attila Theater
In November 2020, Stephen, the
king, at the Budapest Operetta
Theater
Summer-Autumn 2020 Our visible
words are a literary and photo
competition

Some of the cultural programs of
NENESZ included:
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Our Visible Words - literary and
photo competition
The NENESZ association announced
the literature and photo competition
Our Visible Words at the end of
2019. Due to the epidemic stituation
still ongoing, the announcement of
the results was announced online.
The theme of the literature and fine
arts competition is the experiences
and stories gained during the years
spent in child protection or social care
that can be instructive and thought-
provoking for others. The creator
could express the stages of his life, its
certain events, the development of
his relationships, his living conditions,
his plans in the light of the past and
the present, or any curiosity from his
life.

The application was inspired by
Krisztián Herczeg's - founding board
member of the association and the
director of the Cseppkő Children's
Home Center - mother's book:
Vocabulary Development Terms. The
book of Aranka Herczegné Csorba
was edited by Anna Jókai, the Artist
of the Nation, a two-time Kossuth
Prize winner and the József Attila
Prize winner Hungarian writer and
poet, and after Krisztián’s mother
passing away Anna Jókai dedicated it
to her with a remembrance of Aranka.
Based on a book thematically 

collecting proverbs, sayings and
expressions created during the history
of the Hungarian people, the NENESZ
association formulated the goal of
making our proverbs and sayings visible
in today's world thanks to the
applicants.

Applicants were required to
incorporate at least two phrases,
proverbs, sayings, or thoughts from the
book Vocabulary Development Terms
into the entry, to fit their content. The
48 literature and photo applications
received were judged by a 4-member
jury.

The online announcement of the
results took place at the József Attila
Theater. The event was attended by
Edina Anna Szántó the president of the
NENESZ association, dr. Katalin
Liebmann and Károly Nemcsák,
director of the theater.

Sport for children - Sport programs
2020
Based on the experience and practice
of previous years, the NENESZ
association continued its Sport with
Children program series in 2020 as
well. The effective use of sporting
events, sports camps and leisure time
can mean security, continuity and
nurturing talent for children and young
people growing up in child protection. 
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The NENESZ association organized
several camps, which focused on
football, and placed focus on
education for a healthy lifestyle and
proper nutrition. The camps took
place in 4-7 day shifts.

The daily programs consisted of a lot
of movement, morning gymnastics,
technical training, preferably water
programs, but the kids loved craft
classes, skill games, of course, they
couldn’t miss the daily football
matches and the exciting evening
number wars either. In the evenings,
stewing, frying bacon and singing
together led the sporty workouts
around the fire. A community
program spent together always
provides an unforgettable experience
for the children and young people
involved, often asking about the next
time they say goodbye.

July 2020 Sport camp in
Balatonszárszó
August 2020 Sport Camp in
Kistarcsa
September 2020 Sport for children
- Football Tournament

Sports programs in numbers, a total of
280 people. Here are some of the sport
programs of NENESZ:

Football can create opportunities for
children in many different areas of life
and competencies in their lives, as a
football tournament and a friendly
match can make it even more attractive
for children to play together, while also
developing their basic conditioning
skills -like endurance, speed - in a
playful way. A football tournament
called “Sport for Children” was
organized by the NENESZ Association
and the Reménysziget Sports
Association on the UTE sports field on
September 20, 2020.
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The event with the motto “Health of
the body, health of the soul” was
implemented with the participation of
young people living in child
protection care and in vocational
training in the spirit of integration,
testing their knowledge with the
teams of supporting partners.

Due to the epidemic situation, the
afternoon took place in a narrower,
more closed form, but this did not
affect the enthusiasm of the
participants. The children came from
two sites of the Cseppkő Children's
Home Center, forming a separate
team, the third team was from the
students of Kálmán Szily College of
the Budapest Mechanical Vocational
Training Center, and the members of
the BNI business group played a
friendly match with the children. The
round matches were held in the spirit
of sportiness.

Following the rounds, the referees
summed up the points and marked
the best players. The winners were
enriched with beautiful medals and
trophies and, of course, all
participants also received chocolates
and sweets to replenish their energy.

No one left empty-handed. Out of
the four teams two third places, one
second and one first were
announced, as well as individual 

awards were given to young people
with outstanding performance, so the
best team player and best goalkeeper
special prize was also awarded.
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National talent management,
exchange program - Spring 2020
Support from NENESZ during the
epidemic situation
X. Magic Drop Jubilee Talent Search
Competition
On the first days of March 2020 was
the Jubilee of the Magic Drop
Compezition, the 10th event began
on these days. 10 years ago, the
Cseppkő Children's Home Center and
the founding members of NENESZ
organized a nationwide talent search
in child protection. This year, nearly
150 productions of children and
young adults aged 7-24 in child
protection applied for the announced
competition.

The event is now so popular that
there are applicants from across the
border, and it evokes the mood of the
popular Who knows what?
Competion. The qualifiers run for
three days, from Friday morning to
Sunday afternoon. Several of the
performing children traveled for
hours to showcase their knowledge
to the audience. As in previous years,
this time, too the group of poet and
prose narrators were the most
populous, but many of theme came
with singing productions, dance
shows and instrumental
performances. Among the performers
Rap was so popular that we created a  

separate sixth category in addition to
the usual singing, dancing, poetry and
prose, instrument and other categories.
The children's production was judged
by a professional jury. In addition to
earlier jury members like János Balassa,
managing director of Inconcert Kft., the
mentalist Dániel Fehér, actor and singer
István Honecz, actor and singer Eszter
Bíró, new members of the jury joined,
such as Tamás Varga, dancer, Anna Ott
the artistic director of Hadik Café. The
members of the jury were not only
scoring, but they provided words of
praise, advice and also constructive
criticism of those in the spotlight.

Unfortunately, after the pre-selection,
due to the pandemic, NENESZ had to
deviate from the usual organization and
conduct of the semi-final and final, but
work continued on Facebook and
children shared their own videos on the
social media. In accordance with the
tradtion the closing of the competition,
the one-week Magic Drop Talent Care
Camp took place in Zamárdi in August
2020, during which children and young
people could develop their skills
through thematic sessions. During the
closing of the camp, the children made
a gala show where they showed their
talents to the invited guests.
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FICE Israel tries to unite all
residential care workers in Israel
and connect them to the
international activities via FICE
networks.

The organization has 60
organizational members, namely
residential homes and youth
villages. All staff members
automatically become members
of FICE-Israel. The actual
members of FICE Israel are 600
professionals. The Executive
Committee of the organization
consists of: Emmanuel Grupper,
President; Yoav Apelboim, Vice-
President; Dr Ilana Tischler,
secretary General; David
Elbaum, Treasurer; Ron Freizler,
second Vice-President.

During first lockdown caused by
the COVID-19 pandemic FICE
Israel initiated a survey among
FICE members and later
published a report about the
situation of residential care
services during the COVID-19
pandemic in 13 FICE countries.

FICE ISRAEL IN 2020

FICE Israel - Full member

Emmanuel Grupper - President
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Summarizing and closing the
remaining issues related to the
FICE world congress in
October 2019; 
Decision about a new
publication about residential
care facilities during COVID-19
pandemic.

FICE Israel held its general
assembly by zoom and 45
members took part in it.

Topics: 
1.

2.

Exchange knowledge and
supporting each other in this
stressful period of the
pandemic; Participation in
international online
conferences; 
Discussing the new challenges
regarding care leavers during
COVID-19 pandemic.

Participation in an online task
force for the reorganization of
the public lobby supporting
any form of out of home
education and care in Israel.
Participating in the
organization of a care leavers
conference in Israel, lead
together with care leavers and
professionals challenging
governmental agencies and
stakeholders to give authentic
and adequate answers to the
real needs of youth in care and
during the transition to
independent life.

The organization had to move to
online seminars and professional
meetings that enabled the
members to meet in spite of the
pandemic.

The most important activities of
FICE Israel in 2020 included: 

Online conferences in Israel

FICE Israel - Full member
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Participation in an international therapeutic residential care summit under
the title: "Bringing our research and practices voices together to create
excellence in therapeutic residential care" (USA).
 
Participation in FICE Romania online conference under the title: "Child abuse
and violence - an approach in the context of the COVID-19 pandemic".

Participation in the International Care Leavers Convention 2020, organized by
the Indian association Udayan care.

Participation in an online international seminar organized by FICE Brazil,
together with NECA under the title: "Quality of out-of-home care services for
children during COVID-19 pandemic".

Participation in an online forum organized in the Ukraine. LEF Forum for
NGO's and Churches in Ukraine under the title: "COVID-19, the support of
children and families during pandemic"

Online International conferences in different countries :

FICE Israel - Full member
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An academic meeting was held on January 26, 2020.We examined the
effect of the living environment on children from the perspective of
architecture.

In November 2020, academic members participated in the International
Care Leavers' Convention.

6 new members joined the organization in 2020.

There were plans to invite Mark Smith from the UK to discuss social
pedagogy, but it was canceled due to the influence of COVID-19.

A General assembly was held with the participation of 10 people. The
main item for discussion was planning the next academic meeting in
2021.

FICE JAPAN IN 2020

Japanese Society of Social Pedagogy - Full member

*Photo by kasto from Canva

Shigeyuki Mori - Chief Director
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Goal:
To promote the welfare of
children and youth to grow and
develop as better citizens of
their country, region and the
entire world

Mission:
To create networks in Kenya to
support the wellbeing of
children and young people

Vision:
A country where children and
young people enjoy all the rights
due to them as a result of
pooling together efforts by all
organizations working with
children and young people.

Areas Covered:
FICE Kenya is a National
Organization and currently has
membership drawn from five
Counties thus:
1) Kisumu
2) Homa Bay
3) Kakamega
4) Nairobi City
5) Siaya

FICE KENYA IN 2020

FICE Kenya - Full member

Approach and invite child
and youth care
organizations with the same
concept
Develop promotional
materials
Identify funding partners
and develop fundraising
strategies
Clarify official channels of
communication in all
member organizations

FICE Kenya’s main body is the
Board. The head of the Board is
the President who is
democratically elected every
three years by all member
organizations at a General
meeting. The board consists of
seven members.

FICE Kenya also has a
secretariat headed by the Chief
Executive Officer who is an ex-
officio member of the board.

Functions of the Board:

FICE Kenya has 37 members, 1
new member joined the
organization in 2020

Simon Peter -  President
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Biggest achievement in 2020:
FICE Kenya supported households
with Emergency funds Cash
transfer (225 households with
12,000 Kenyan Shillings), Business
boost (119 households with 8,000
– 15,000 Kenyan Shillings), Solar
lamps (546 caregivers), Wall clocks
(725 households), Shade nets (115
households).

FICE Kenya - Full member

Renovated 21 houses which
collapsed as a result of
floods
Distributed sanitary towels
to 2,307 adolescent girls
and young women, each
getting enough for six
months.
Offered entrepreneurship
training online and provided
bundles to participating girls
and young women
sponsored by Ujima
Foundation.
Life Skills and mentorship
programs to adolescent girls
and youth
FICE Kenya received
support from Christian
Relief Services (CRS) to
provide beddings, mosquito
nets, hand washing
containers, face masks,
mobile toilets and assorted
foodstuffs to 240 flood
victim households staying in
evacuation centres.

Most important activities in
2020

Community sensitization and
awareness creation on sexual
and reproductive health rights
and sexual gender based
violence continue following
government COVID-19
protocols.
Two Youth Friendly Centres
supported by Make Me Smile
continue to offer sexual and
reproductive health
information and services to
adolescents and youth
uninterrupted.
Make Me Smile Kenya, a FICE
Kenya member, is extending its
sexual and reproductive health 

Page|46



Participated at the “World
Contraception Day” on the
25th September 2020 a day
before the actual day which
was falling on a weekend
Distribution of food parcels
to vulnerable families living
in informal settlements in
partnership with Kisumu
Rotary club
Promotion of food security
at the doorstep during the
COVID-19 by training
members of the community
on the use of gunny bags
and tyres to grow
vegetables
Kenya suffered a double
tragedy with flooding that
took place around the same
time with COVID-19
Training on COVID-19
management was done with
CYCWs.
Participated in a meeting
focusing on “The Day of the
African child”.
Supported households with 

and rights project for the next
three years with the support
from Austrian Development
Agency and Make Me Smile
International.

FICE Kenya received support
from FICE Israel to renovate a
Primary school and houses that
were damaged by the floods.
The programme focus has
shifted to supporting children
living with HIV than provision
of general support. This
includes human resources and
financial resources.
Sexual and reproductive health
programmes continue to be
implemented in partnership
with the County Government
of Kisumu

soap and managing the spread of
COVID-19.

FICE Kenya - Full member

FICE Kenya held an annual
general meeting  attended by
29 people. The main topic was
the COVID-19 Situation in
Kenya.

Resolution: Continue with child
and youth care work in strict
adherence to Government
COVID-19 containment
measures and protocols

FICE Kenya participated in two
virtual meetings of FICE Africa
as a member.
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himaya is a Lebanese NGO founded
in 2008 and officially registered in
2009. himaya's mission is to promote
an environment suitable for the
development of children and ensure
their global protection via fighting
and preventing violence against
children on Lebanese ground.

himaya is an organization dedicated
to making child protection a right
across Lebanon. It aims to break the
silence and change society's attitude
towards children throughout its
activities. himaya offers children the
life skills they need to protect
themselves but also supports
survivors of violence and gives them
the psycho-social support they need
to overcome their experiences.

In order to be as effective as possible,
himaya works with children, their
families, and surroundings as a whole.
It strives to make a change on a
national level with the help of its two
main programs: the prevention and
resilience programs. It covers the
entire Lebanese territory with offices
in Zahle, Mount Lebanon, North
Bekaa, Sidon and Tripoli.
himaya is governed by a Board of 27
members who are all volunteers. As
of 2020, himaya has a total of 160
members. 

HIMAYA LEBANON IN 2020

himaya, Lebanon - Associated member

Lama Yazbeck - Executive Director

Page|48



2020: A YEAR OF ADAPTABILITY & SUSTAINABILITY
There is no doubt that 2020 was a year that very few will ever forget. 
It has been a challenging and demanding year for the whole world and more
specifically, for Lebanon. This year has certainly tested everyone and on many
levels; himaya had to be quick with its decisions and act as fast as the context
was changing. This led himaya to respond to the needs of the community
differently, and with agility, as the country dived into the unknown with the
organization’s mission as its only compass.

The hidden learnings of 2020 were himaya’s ability to ADAPT to pursue its
mission to offer a safe and dignified environment for every child and his/her
family by implementing SUSTAINABLE initiatives with national impact.

Thanks to the team and partners, who, without their support and that of the
community, himaya would not have been able to pull through all the hardships.

himaya, Lebanon - Associated member
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himaya’s response to the
financial and health crisis

himaya’s response during
COVID-19

To celebrate its 12th birthday, himaya
launched a series of initiatives, to
support the Lebanese community
during challenging times.
himaya distributed food boxes,
vouchers, and games to around 1,200
families all over Lebanon. himaya also
distributed over 1,000 seed packs, to
encourage children to start planting
along with their parents, as this
activity can be highly beneficial for
their personal development. 
  

The lockdown and measures imposed
by the pandemic have resulted in
many challenges for himaya, which
pushed the team to adapt their
methods and continue with their
mission to prevent, respond, or
mitigate the impact of the crisis.
 
The Prevention Program shifted all of
its activities to an online setting and
adapted all the tools and methods to
reach the beneficiaries in the safest
way possible.
 
The Resilience Program also adjusted
the Case Management Process to
offer two follow-up modalities:
remote follow-up and/or physical
attendance.

himaya’s response post-Beirut
blast

The team was then capacitated with
guidelines on remote case
management taking all safety
measures into account while adapting
to the changes occurring within the
community.

Following the blast that hit Beirut on
August 4th, 2020, and all the
challenges faced by our country, from
the pandemic to the financial crisis,
the explosion and its consequences,
many children were left disoriented
and finding it hard to express and
articulate their feelings.
 
Within 48 hours following the blast,
himaya’s Prevention Program had
created safe spaces around the most
affected areas in the city to welcome
children and families that have been
affected by the incident and were
since then present on the field,
organizing act.

himaya, Lebanon - Associated member
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Eyes open to fighting sexual abuse: the story of Hani

Cases of abuse are constantly reported to himaya, whether through individuals,
partners or by the beneficiaries themselves. Some cases are of medium to low
risk, and others are medium to high risk, which requires our immediate
intervention.

A few months ago, a team member received an anonymous tip about a potential
high-risk case of sexual abuse in South Lebanon.

A social worker immediately called the child’s father to get more information
about the case, however, the father never answered the phone, so she had to
notify the general prosecutor to take immediate action. Without a doubt, the
father was contacted by the authorities, asking him to come down to the police
station with his son, Hani, for investigation. 

Luckily, Hani was willing to give a full testimonial of what had happened, which
was challenging and hard, yet a necessary part of the process. Hani confirmed in
his statement that he was indeed subjected to sexual abuse by an officer, for
three months.

He narrated that it all started on an otherwise normal day. He was casually
asked by a member of a local authority to bring him some things from a nearby
supermarket. By the time he arrived at the office, the officer asked him to take a
seat, then locked the door behind him. 

This action triggered the first warning on Hani, but he let it go, as the officer
assured him it was to maintain the cool temperature of the room.

It was a hot day, so the officer offered him a glass of cold water and he asked
him for a massage. Scared and confused, Hani complied but started feeling more
and more anxious as the officer directs his hands to his private parts. “Come on-
he says- It’s not going to bite you!”

At that point, Hani lost consciousness and woke up on the same couch with 

himaya, Lebanon - Associated member
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intense pain in his back, feeling drowsy and tired and barely able to walk back
home.

Hani knew that he was subjected to sexual abuse, but did not have the courage
or confidence to talk about it with anyone, so he prayed. He prayed day and
night, asking God to make this whole situation fade away and never happen
again. But the perpetrator had other plans; he called Hani again to meet him and
threatened to expose him if he refuses, so Hani succumbed, this time, fully
conscious and aware of the act.

Traumatized and ashamed of himself, Hani went back home defeated.
He tried to talk to his dad about it, but could not find the courage or the right
words, so he went about the topic differently, asking his father if it is acceptable
for two men to have a relationship together, especially if one of them was a
young boy. Confused and startled, the father answered his son, but could not
get him to give more details about the topic.

himaya invites you to check the 2020 impact report to learn more about the
sustainable approaches, the statistics, and the impact of each department.

himaya, Lebanon - Associated member
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Provision of research
assistance to the end-line
evaluation survey for patients
at Queen Mamohato Hospital
(Public Private Partnership
entity) under the supervision of
Boston University (Lesotho
Boston Heallth Alliance), with
technical support of The World
Bank.

The work BI does relies heavily on
collaborative partnerships formed
with national, regional and
international like-minded
organizations.

The organization has an Executive
Committee and Advisory
Committee. The former has
authority over the overall activities
of the organization. The latter is
made up of individuals who have
expertise from different
professions to help realize the
mission, vision and objectives of
the organization.

The organization has 25 individual
members.

Most important activities in 2020:

Bahlabani Initiative (BI ) is a
Lesotho membership-based civil
society organization founded and
legally registered under the
Societies Act in April 2009. 

The vision of BI is a Basotho
society in which child care and
development are valued and the
human rights of all children are
promoted, respected, protected
and enshrined in the national
social, cultural, economic, political
developmental agenda. 

Its mission is to create an
environment where government,
business and civil society including
families and communities can work
collaboratively to innovate
solutions for enhancing children''s
well-being and improving the
quality of their lives. 

Activities of the organization are
focused on alternative care
(adoption, foster care and
residential care); strengthening and
professionalizing the child and
youth care workforce and justice
for children. 

BAHLABANI INITIATIVE, LESOTHO 2020

Bahlabani Initiative, Lesotho - Associated member

Itumeleng Kimane - President 
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Development and design of a set of appropriate recording and
reporting forms (tools) to assist in strengthening and standardizing
child care processes and practices at Phelisanong Care Facility in
Leribe, Lesotho.

Bahlabani Initiative, Lesotho - Associated member

*Photo by Monkey Business Images from Canva
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The aim of ANCES is to promote
exchange with foreign
organisations and to show new
perspectives for social work in
Luxembourg.

In 2020, there were about 60
organisations and 230 individuals
registered in the database of
ANCES who received their
newsletters.

As membership fees for the past
year have not yet been collected,
an exact number of members
cannot be provided.

After 42 years of existence,
ANCES has managed to hire a
full-time staff member. 

Since August 2020, ANCES a.s.b.l.  
has consisted of 1 1/2 full-time
employees who work in the field
of assistance for child, youth and
family care as part of a project
with the Ministry of Education.

The executive office consists of 7
volunteers.

ANCES a.s.b.l. sees itself as an
independent organisation in the
social landship of Luxembourg
and is primarily committed to the
rights of children, young people
and families. The organization is
in direct contact with the practice
and takes a critical and
constructive position on new
regulations and draft laws.

FICE (ANCES) LUXEMBOURG IN 2020

FICE (ANCES) Luxembourg - Full member

Geert van Beusekom - President
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FICE (ANCES) Luxembourg - Full member
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Together with the Ministry and
another social organisation ANCES
was involved in the conception
and implementation of a new
educational plan for the residential
care of children and adolescents.
The following projects were
started in 2020 and will continue
in 2021 due to the current
sanitation situation: 
- "In the Footsteps of Social Work
in Luxembourg". Guided tours
through the city of Luxembourg
with a focus on historical places 
 and institutions that represent
milestones in the development of
social work.  

Distribution of roles in the
organisation
New localities and budget
Administrative hurdles and
requirements
Cooperation with the Ministry

- Children's rights and child
protection. A publication for a
series of lectures on current
discussions on existing laws on
child protection.

The organization held a General
Assembly meeting in 2020
attended by 14 people with the
following topics for discussion:



FICE Romania was founded in
September 1990 as a non-
governmental organization
affiliated to the International
Federation of Educative
Communities (FICE), which was
founded in Trogen, Switzerland, in
1948, under the auspices of
UNESCO.

FICE Romania practices political
and religious neutrality, has
nonprofit activity in the field of
child rights protection. FICE-
Romania has 18 county branches
and has over 7000 members and
supporters, individuals (educators,
teachers, psychologists,
sociologists, doctors, lawyers,
journalists, etc.) and institutions
(colleges and universities support /
social pedagogy, institutions and
specialized services to public and
private social protection, NGOs).

The biggest achievement of 2020
was the implementation of the 19-
Day Campaign to Prevent Child
and Youth Abuse in the Special
Conditions of the SARS-CoV-2
Pandemic.

Under the given conditions, the
programs, campaigns, reference 

FICE ROMANIA IN 2020

FICE Romania - Full member

Toma Mares - President
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actions, initiatives of FICE Romania
took place: 
- The “Collegiate Solidarity”
campaign 
- The National Festival ”The Joy of
Reading” 
- The National Project of debate and
social intervention ”Teenagers,
where are you going?”
- The ”19 Days Campaign of
Activism to prevent and combat
abuse against children and young
people”, launched globally by the
Women's World Summit Foundation
(WWSF), promoted nationally by
FICE Romania.

On the occasion of celebrating 30
years since its founding, FICE
Romania organized online, with the
support of the Romanian Senate and
the Commission for European
Affairs, the international conference
"Education and protection of
children, priorities of today's world"
(September 30, 2020)

Under the auspices of FICE Romania,
the volumes “Children's Rights, a
Great Charter of Human Rights”
were published last year,
coordinated by Gheorghita Nistor,
Ioan Neacsu, Eugen Simion,
University Publishing House,
Bucharest, 2020.

FICE Romania - Full member
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The General Assembly of FICE Romania met to approve the budget for 2021,
the action program for 2021 and the activity report for 2020 and was attended
by 65 members of the National Council. 

FICE Romania invites you to read their full report.

“Despite the special conditions due to the COVID-19 pandemic, FICE Romania“Despite the special conditions due to the COVID-19 pandemic, FICE Romania
managed to be close to children and families in difficulty, also in 2020!”managed to be close to children and families in difficulty, also in 2020!”

FICE Romania - Full member

TOMA MARES, PRESIDENT OF FICE ROMANIA

Page|59

https://drive.google.com/file/d/17zNymBY6g5xLrw6L5YcDFjgfo7UjKgBJ/view?usp=sharing


FICE Serbia planned very
ambitiously for 2020, with the main
goal to involve members in
different expert and professional
events, starting with the FICE
INTERNATIONAL Federal Council
which was supposed to be held in
May, and the international
Conference “Alternative Care in
the 21st Century” - development of
new policies and good practices for
children and families for members
and associates of FICE Serbia. This
activity would involve a large
number of experts from the
country and abroad, international
exchange of experiences. Study
visits and different kinds of
education were also planned…

But, unfortunately FICE Serbia
could realize only a small number
of planned activities because of the
COVID-19 pandemic, which
shocked and hit the whole world in
March of 2020.

Nevertheless FCIE Serbia managed
to maintain communication with
members and within the network,
which was very important because
all experts and staff members who
are working in the field were going
through difficulties, exhaustion, 

Support in achieving the best
interests of children;
Protecting the rights of children
and families;
Supporting children and young
people deprived of parental care; 
Supporting children from at-risk
groups and their families; 
Supporting the improvement of
professional competences of
professionals who work with
children.

The mission of FICE Srbija(FICE
Serbia - Association of professionals
for children and families support) is
to develop professional
competencies as well as to develop
different missing social services for
children and families in the local
community, as well as to support the
families and children of those who
work in family and youth care.

The vision of FICE Serbia is better
world for the families and the
children, especially those who are
deprived of the care of their
biological family.

The goals of FICE Serbia are: 

FICE SERBIA IN 2020

FICE Serbia - Full member

Zeljka Burgund - President

Page|60



and a challenging period of time due
to their efforts to organize and fulfill
all important tasks and guarantee
their clients the best possible
protection and support.

FICE Serbia managed to keep  their
members together and (within
reasonable limits), as an umbrella
organization - to give them
professional support. They realized
how serious the situation in the field
was. The pressure was very high
regarding the needs of the clients, as
well as when it comes to follow the
instructions of the decision makers…
This was extremely hard especially
because of the vulnerability of the
target population and their situation
and needs which became even more
complex during the “lockdowns”,
restrictions, and in the first place -
because of risks to become ill from
COVID-19.

In 2020, before the pandemic
started, FICE Serbia managed to
organize a six days long training for
the PRIDE program for professionals
in Novi Sad (Capital of Vojvodina).
The training was organized for
professionals who work in the
Provincial Institute for social care
and in Centers for adoption and
foster care in Belgrade and in Backi
Petrovac.

Two other scheduled trainings were
planned for April and May. They
were initiated by the National
Chamber of Social Care and were
cancelled due to the COVID-19
pandemic. 

From April to October FICE Serbia
maintained continuous online
communication with their partner
organizations in the country and
abroad. Additionally, FICE Serbia
actively supported their members.

In those six months the main
impression was that the members,
people who work with children,
youth and families, were selflessly
committed to clients and struggled
every day to meet their needs which
became larger, different and more
complex. They also did everything
they could in order to keep
employees safe, change, adapt and
improve practices and protocols and
procedures.

Expectations from decision makers
were very high, instructions not
always concrete, or not adapted to
special circumstances, which every
institution and organization had.
Sometimes tough decisions needed
to be taken - what is more important
- developmental needs or isolation
measures.

FICE Serbia - Full member
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The activities related to the Federal Council and international Conference that
were planned to be held in Belgrade in May, had to be postponed. 

At the end of October FICE Serbia organized an Annual Assembly and
professional online gathering and training which was named “Face to Face with
COVID-19”. Additionally, two trainings with more than 70 participants were
organized on 19 and 20 November. One of the events was a Round table which
was an opportunity for members to see each other (via online communication
tools) and hear different experiences regarding the struggle with the pandemic. It
was an opportunity to share good practices, and also, to give each other support.
Experiences, massages and recommendations, as well as lessons learned during
the COVID-19 situation were discussed at the Round Table, were shared among
members of FICE Srbija, but also with partners and decision makers.

The professional gathering helped the members to better understand and manage
the crisis, and to overcome some really difficult challenges they were faced with.

For 2021 the organization wants to redefine its priorities and to implement all
examples of good practice in their institutions and organizations. FICE Srbija is
committed to implement standards regarding the Policy of Prevention and
Protection from sexual exploitation and harassment adopted by UNICEF. FICE
Serbia has harmonized their main documents according to these standards.

FICE Serbia extend their gratitude to their members and each expert and staff
member who works in their organizations and institutions, and to remind them
that they can find professional help and support at FICE Serbia. The organization
is committed to supporting its members so that they can continue to serve their
target populations in the best possible way even during difficult times. 

FICE Serbia - Full member

“We are going to keep on overcoming problems and staying , to show humanity“We are going to keep on overcoming problems and staying , to show humanity
and solidarity and to do our best to prepare for the times when the pandemic isand solidarity and to do our best to prepare for the times when the pandemic is
over, because we know that the consequences of long term isolation and livingover, because we know that the consequences of long term isolation and living

in special conditions will definitely have negative effects on people’s health,in special conditions will definitely have negative effects on people’s health,
especially the mental health of our clients.”especially the mental health of our clients.”

ZELJKA BURGUND, PRESIDENT OF FICE SERBIA
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FICE SOUTH AFRICA was founded
in 1993 and is locally constituted as
the National Association of Child
Care Workers (NACCW).  As a
professional association and
membership-based organization,
the NACCW has nine Provincial
structures across the country led
by the Provincial Executive
Committee elected by the
provincial membership. The
national executive committee is
formed by the Chairpersons of the
Provinces. 

The NACCW is an independent
Non-Profit Organisation (NPO) in
South Africa which provides
professional training and
infrastructure to promote healthy
child and youth development and
improve standards of protection,
care and treatment for orphaned,
vulnerable and at-risk children and
youth in family, community,
educational and residential group
care settings.

Main activities
• Skills Development;
• Developing and replicating
models;
• Mentorship and Consultancy;
• Professionalizing the field;
• Membership;

• International Liaison;
• Knowledge development and
dissemination;
• Advocacy.

The number of active members has
dropped to under 900, many
members have not renewed their
membership due to COVID-19
pandemic and the loss of jobs. FICE
South Africa has both organisation
members and individual members.

Biggest achievement in 2020
In the middle of March, the
information about COVID-19 started
circulating around the country and a
sense of concerns were shared. The
South African government enforced
a national lockdown on 27th March
to reduce the spread of COVID-19
FICE South Africa developed a novel
plan to continue supporting children
and youth virtually during this time
as restrictions for face to face work
were introduced. 

The way in which services to
children, youth and families were
implemented shifted from physical
group gatherings to online
connections. Activities were done
through phone calls, texts, Zoom and
WhatsApp group chats. The creative
‘virtual life space’ approach has 

FICE SOUTH AFRICA (NACCW) IN 2020

FICE South Africa (NACCW)- Full member

Elwin Gallant - President
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transformed the way in which
communication between children,
youth and families and the child
and youth care workers were done.
The three most overall results
reached through this new way of
connecting were:

a) Continued implementation of the
programme using Technology.
The activities were adjusted to
largely be conducted virtually
through the Zoom, WhatsApp, and
Facebook platforms. The children
and youth meetings were still held
to address various issues impacting
children and families, but instead of
physical gatherings, it was
conducted virtually. FICE South
Africa realised that many children
did not have their own
smartphones and assisted them in
negotiating with their parents and
caregivers to lend them their
phones.

b) Dissemination of COVID-19
information to children, youth, and
families.
The response to the pandemic
required that everyone be
educated on this virus and how to
protect themselves. The children
were involved in educating others
in their communities, provinces and 

nationally. The children were
mobilised to participate in national
platforms to share the youth views
on the disruption and the negative
impact experienced by young people
during this time. Government and
other child rights organisations
organised different seminars which
provided a platform to exchange
ideas with children. A COVID-19
Quiz was developed and
disseminated to educate children,
youth, and families on the virus.
The Department of Social
Development, Department of
Health, UNICEF, and other
organizations made use of the Quiz
to further inform the people about
the COVID-19.

c) Supporting youth on their studies
during COVID-19
The Government of South Africa
ordered closure of all schools and
public institutions. FICE South Africa
created online platforms to continue
education during lock down. Tertiary
students volunteered to teach
secondary school youth using these
platforms. The child and youth care
workers collected various links on
teaching platforms, previous
question papers, study guides and
created groups to study and support
one another virtually.

FICE South Africa (NACCW)- Full member
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Continued provision of services to children, youth and families using virtual
platforms.
A strengthened partnership with the Department of Education to support the
Presidential
Youth Employment Initiative in Schools. FICE South Africa partnered with the
Department of Education to provide psychosocial support in schools. The COVID-
19 pandemic has led to the Government creating work opportunities for youth in
various areas. The Department of Education has decided to create jobs in schools
for Teacher Assistant. FICE South Africa negotiated with the Department on the
role they can play which included: conducting orientation training to the youth who
have been appointed, providing mentorship, and gathering of data and reporting.
While the Isibindi model was transitioned to the Government Department of Social
Development, some provinces still work with FICE South Africa in the
implementation. They are KwaZulu-Natal Province, Northern Cape, and Western
Cape Provinces. The programme responds to the HIV/AIDS crisis as it affects
children. The “Isibindi” – courage in IsiZulu enables poorly resourced communities
to implement an evidence-based approach to provide services to children and
families. The model is designed to provideeffe ctive protection services to children
and their families.
Five of the Provinces continue to implement the Isibindi Ezikoleni model (which
means Isibindi in schools). The Isibindi Ezikoleni model, an offshoot of the original
Isibindi model which is rendered in communities has received support from the
Department of Education for a period of five years ending 2023. The provinces
implementing the Isibindi model are Free State, Northern Cape, Gauteng, Western
Cape and KwaZulu-Natal.
The negotiations with UNHCR to revisit the implementation of Isibindi Without
Borders has started again. The interest is to have retraining of the child and youth
care workers in Zambia and to explore other impactful interventions in the refugee
centres. There is a likelihood that this will benefit the other members of FICE Africa
as this is a collective proposal to UNHCR.
The Isibindi Impilo (translated as Isibindi programme with focus on health)
continued to provide health services to children, youth and families in the Western
Cape and KwaZulu-Natal provinces. The programme is designed to intervene on
girls who needed health services using the child and youth care approach. 

Most important activities in 2020

FICE South Africa (NACCW)- Full member
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The FICE Africa Youth Forum continues to operate in all the nine Provinces. Due
to COVID-19 and restrictions on face to face meetings the number of youths
reached has reduced by about 50%. This is so because some of the youth who
participate in the programme reside in rural areas where cell phone reception is
poor.
By the end of the year, FICE South Africa was negotiating for a programme with
a potential funder to focus on members of families who abuse alcohol and as a
result negatively affecting children. Early childhood development and Covid-19
education are amongst the activities that the programme would provide. This
programme will be reported in the next financial year.
FICE Africa has identified feeding as a challenge. In partnership with UNICEF two
food gardens were initiated at an Isibindi site in Gauteng Province and one in a
high school in KwaZulu-Natal. The two pilot projects have proven to be working
well. The expertise of a highly experienced vegetable grower assisted in teaching
communities another way of growing vegetables that last longer. It is hoped that
the initiative will be replicated to other provinces in the country.
FICE South Africa took forward the planned initiative to develop a training
programme for Child Protection as discussed at a face to face meeting held in
July in 2019. The development of the training was financially supported by
UNICEF. It was completed in 2020 and will be piloted in 2021 at the Child and
Youth Care Centres.

Testing for HIV/AIDS, support to those who have already tested positive and sexual
health education are amongst the issues that the programme addressed.

FICE South Africa (NACCW)- Full member

The nine Provincial structures of FICE Africa conducted Biennial General Meetings
(BGMs) where they elected new office bearers. The design of FICE Africa is such that
in the odd year the main conference is held, and the National Chairperson is elected
at the BGM whereas in Provinces it is done in the even year.
The attendance differed from Province to Province but due to COVID-19 only two
Provinces held a face to face provincial BGM and the others held virtual BGMs. In
total about 900 people attended the BGMs.

The Provincial BGMs do not make any decisions but recommendations that are taken
to the national BGM the following year. The theme of the BGMs in all Provinces was:
‘Social Service Practitioners building bridges beyond COVID-19 pandemic”. Some of
the topics discussed included.
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The story of Thando - Youth Situation before intervention
Thando is a 19-year-old youth. After her parents’ separation, Thando was left in the
care of her maternal aunt. Thando attended Success Primary school and moved to
East secondary school.

In 2019 she passed her grade 12 with a Bachelor level pass which allows her to
register at a university.

Child and Youth Care Worker intervention and the impact of the Youth Forum in her
life Thando joined the Youth Forum in 2018. Amongst other activities that she
participated in was a study support programme. In 2019 FICE SOUTH Africa
provided grade 12 previous question papers to Thando and linked her to a study
group. The coordinator organized one of the youth forum members to support
Thando with her studies. She passed grade 12 with a Bachelor grade pass. During the
year she attended a career expo which provided her with information about available
career opportunities. Due to not getting admission at the universities in 2020
Thando took a gap year from her studies.

She was also selected to attend the FICE SOUTH Africa Biennial Youth Conference
in Durban in 2019. She said that she was inspired by other youth and by the work
they are doing to help others in their communities. She would like to make a
difference in her own community.

Thando continued participating in the FICE SOUTH Africa Youth Forum activities.
When the COVID-19 hit South Africa and lockdown was declared in March 2020,
Thando was then included in the virtual activities. She was allocated a role of a group
leader to initiate the sanitary towel collection and distribution drive with the purpose
of helping girls in her community. The Youth Forum Coordinator worked with her to
identify potential businesses to request for sanitary towel donations. The group
planned how the sanitary towels would be distributed during lockdown.

Thando attended the FICE SOUTH Africa Youth Forum entrepreneurship
development seminar in 2020 and from there decided that she would like to venture
into business. The Youth Forum coordinator assisted her to write a business plan. 

FICE South Africa (NACCW)- Full member
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She also got support from the Local Business Support programme who checked her
business plan and given further advice. She got a loan from her uncle to buy her first
stock of clothes. 

The FICE SOUTH Africa Youth Forum coordinator linked her with a local business
mentor and continued to support her. She also continued to attend other virtual
seminars on youth entrepreneurship to gain skills and to network with other youth
entrepreneurs. Due to COVID-19 she sold clothes using social media platforms
(Facebook and WhatsApp) where customers would order and she delivers. Majority
of her customers are people from her own community. She also used the local
Courier services for customers outside her community. Her business continues doing
well. She is happy and can provide for herself and to help her family.

She is planning to further her studies in 2021. She has applied for admission at the
Nelson Mandela University to study law and has been accepted. She has also applied
for National Student Financial Assistance Scheme (NSFAS) and should receive the
response shortly 

Thando is currently serving as Provincial Secretary in the North West Province and
as chairperson for the FICE South Africa district Youth Forum.

FICE South Africa (NACCW)- Full member

“May the FICE South Africa Youth Forum continue to do wonderful work and“May the FICE South Africa Youth Forum continue to do wonderful work and
help youth worldwide. May they continue to mould us into great leaders, not ofhelp youth worldwide. May they continue to mould us into great leaders, not of

tomorrow but of today?”tomorrow but of today?”

A MESSAGE FROM THANDO
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To develop prevention,
intervention and family support
programmes to promote child
and juvenile care in a suitable
family environment.
Promote community care. To
support the transition process
from residential care to
community-based care.

FICE Spain has 10 members. They
are all organizations each one
representing a different region in
Spain. No new members joined the
organization in 2020.

During this exceptional year of
restrictions and challenges due to
COVID-19, FICE Spain held several
online meetings focussed on
developing a participatory process
for reviewing its mission and work
priorities in order to have defined
its new strategy 2021-2025 by
early 2021 . FICE Spain members
have gained clarity on the priorities
to pursue during the next years.

Throughout the year 2020 FICE
Spain has gone through the process
of redefining the vision and mission
of FICE Spain which will be
finalized during early 2021.

Strategic objectives of FICE Spain
2019-2021:

FICE SPAIN IN 2020

FICE Spain - Full member

The board of FICE Spain is composed of a
President, a secretary, a treasurer and board
members. Currently the presidency is  held by
Monica Concepcion.

What is the mission of FICE Spain?
FICE Spain, founded in 2010, is the Spanish
section of FICE International. FICE Spain is a
network of non-profit organizations that aim to
improve the quality of life for children at risk
and their families by promoting flexible and
complementary models of family care and
support both at community and residential
level.

What is the vision of FICE Spain?
· Through its member organiztions in the
different territories, FICE Spain develops
community based services addressed to
children and youth at risk and their families.
· It acts as the Spanish network of reference
before the European organizations working
with children at social risk.
· It generates a common action in all Spanish
territories through a shared model that is
person-centred and community based.
 
What are the general and specific objectives
of FICE Spain?
·General objective: Improve the quality of life
of children at risk attended by the Spanish
protection system and their families.
·Specific Objective 1: Support residential care
models based on quality standards and that
ensure a proper transition to adult life.
·Specific objective 2: Promote new, flexible
and personalized models of family support and
/ or foster care that are focused on the child’s
needs.

Monica Concepcion - President
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Improve the residential quality. Application of models of desirable
operating practices and criteria for assessing the quality of the services,
either through the development of standards or best practice guidelines.
It involves developing guidelines general enough to be used by a wide
range of agents and that allows creating professional quality actions that
are consensus-based.
Establish strategic alliances at European level. To develop synergies
aimed at promoting the impact on European and national policies in the
field of children and youth.
Establish a network of professionals. To create a space for exchange
between member institutions and other related actors, both at national
and international level.

FICE Spain held a meeting with the new Spanish General Director of
Children, on August 26, 2020 to present the organization and generate
synergies. 

FICE Spain held a meeting with MEP Estrella Dura Ferrandis, member of the
intergroup on children's rights and the Committee on Employment and Social
Affairs on 26 November 2020 to raise awareness of FICE Spain and explore
ways to advocate towards children’s rights. 

In November 2020, FICE Spain made contributions to the public consultation
on the 2021-2027 ESF+ program, proposing that funds be allocated to the
following priorities: 1) Ensuring child protection resources 2) Transitioning
from an institutional care model to a community-based and family-based care
model 3) Promotion of processes of transition to adult life.

Participation in several FICE activities: FICE Live Forum (October 28),
Participation in the FICE International C2 Working Group, Participation in the
FICE Europe meeting (November 26)

Elaboration of a proposal for the exchange of experiences between FICE
Spain and FICE Netherland.

A General Assembly of FICE Spain was held in 2020, attended by 10 persons
during which a discussion about the revision of the mission and strategy of
FICE Spain took place.

FICE Spain - Full member
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Generation change in the board
As part of the generational change in the board of FICE Switzerland, in February
2020 a group of representatives from practice and research were invited, some of
them also new members of FICE Switzerland, to an exchange on current topics
that concern the organization and a discussion about which topics FICE
Switzerland can address in the future. After a first personal presentation of the
work of FICE Switzerland and the response to it by the group of interested
people, suggestions were collected in the final round with which focal points or in
which way FICE Switzerland could develop further. These included the following
topics, in brief:

FICE SWITZERLAND IN 2020

FICE Switzerland - Full member

Passing on knowledge and networks to the professional scene, neither in
competition nor side by side with other professional associations, but rather
working together with others for common issues, exchange on a broad basis

beyond professional associations, already getting the next generation interested in
these international issues, reactivating members, care leaver or/and family leaver
issues, creating awareness of FICE about relevant issues, ombudsman/advocacy,

peer network, children participate (politics); developing forms of co-determination

Due to the Covid 19 pandemic measures, no further exchange meetings could
take place after the first meeting in early 2020. 

Farewell to two Members of the Board
After the resignation of the long-time board member Roland Rhyner last year,
FICE Switzerland had to say goodbye to two board members, Annegret Wigger
and Christoph Keller. The Board and members of FICE Switzerland thank both of
them for their important contributions and wish them all the best for the future. 

New address FICE Switzerland
FICE Switzerland has a new address and look forward to receiving mail: 
FICE Switzerland, Pfingstweidstrasse 16, 8005 Zurich.
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The participatory study "Creating
Futures".
Since the first moments of its
development in 2015, FICE
Switzerland has been accompanying
the research and development project
Creating Futures. In it, young people
(Young Experts) aged 14-24, leaders
and staff of two youth homes in
Switzerland and three children and
young people's homes in Hungary are
jointly developing organizational
innovations in a Community of
Practice, thanks to which the homes
will be able to support young people
more effectively in taking their lives
into their own hands and developing
their own ideas of the future in the
future. Since January 2019, the
project has been funded by the
Mercator Switzerland Foundation. In
March 2020, the project changed its
sponsor: from ZHAW Zurich
University of Applied Sciences to FICE
Switzerland.  

Here it has continued successfully
ever since, despite the complications
of the pandemic. These meant that all
of the Community of Practice
meetings (with the exception of a
study trip of a Hungarian group to
Switzerland and a meeting of the
Swiss partners) as well as the bi-
national Young Expert Exchange in
2020 had to be cancelled. Thanks to
the great commitment of all
participants, the intensification of the
project-related work in the homes
themselves and the increased use of
electronic means, it was nevertheless
possible to take important concrete
steps with interesting results, such as
the joint analysis by all groups of
actors in the homes of those
organizational aspects that already
promote the desired empowerment of
young people today, as well as those
that are rather hindering and/or
where there is clear potential for
development. 

FICE Switzerland - Full member
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Quality4Children
The website of Quality4Children has
been revised:
www.quality4children.ch. 
Since the brochure "Your rights when
you can't grow up in your family" is
out of print, the Quality4Children
team is currently looking for a source
of funding for a participatory project
in collaboration with children and
youth and a web designer to revise
and web-based version of the
children's brochure. 

Website FICE Switzerland:
www.fice.ch 
In summer 2020, the revised website
of FICE Switzerland went live. FICE
Switzerland member Marko Jyrkinen
transferred it to a more suitable new
platform, relaunched it and integrated
the technical content, which was
worked up by Clara Bombach and
Anna Schmid from the board. The
website is now more up-to-date,
clearer and more informative. A
process has been established by
which the site can continue to be kept
up to date and appropriately
developed. Feedback and additional
ideas for the website are always
welcome. 

Support for the Ombudsman for
Children's Rights

FICE Switzerland - Full member

In September, the National Council
approved the motion "Ombudsman
for Children's Rights" by Ruedi Noser,
member of the Council of States. A
great success for children's rights in
Switzerland. At the beginning of 2020
FICE Switzerland ideationally
supported the creation of the
Ombuds Office for Children's Rights
in Switzerland: https://www.oskr-
allianz.ch/partner

Advisory Board in a Longitudinal
Study on Home Education in
Switzerland
The FHS St. Gallen (Institute for Social
Work and Spaces) and the School of
Social Work FHNW (Institute for
Child and Youth Welfare) are planning
a longitudinal study on residential
education in Switzerland. The focus of
the planned study "Stationary
Educational Assistance in Personal
Life" (StePLife) is the question of how
young people change their personal
life with placement in a stationary
educational assistance. FICE
Switzerland received a request to
serve on the study's Advisory Board in
early 2020 and confirmed their
willingness with a letter of intent. 

Engagement in Southeastern Europe
Since the 34th FICE Congress in Tel
Aviv at the end of October 2019,
none of the planned meetings could 
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CIF
FICE Switzerland has been involved
for several years in the preparation
and implementation of the exchange
programs of the association CIF
Switzerland and makes the members
of FICE International aware of the
programs in Switzerland and in many
other countries. 
www.cif-switzerland.ch
www.cifinternational.com 
After a break in 2019, the program
prepared for April/May 2020
unfortunately had to be cancelled at
short notice due to the Covid-19 -
measures. 
The board of CIF Switzerland has also
recently decided not to hold a
program with physical presence in
2021. Which alternative forms would
be reasonable and feasible is currently
being examined. 

FICE Brazil and NENESZ
Through Anna Schmid, FICE
Switzerland continued to act as
sponsor of FICE Brazil and NENESZ,
the FICE network in Hungary. She
enabled representatives of both
networks, with the support of FICE
Switzerland, to attend the 34th World
Congress of FICE International in Tel
Aviv in November 2019 and to
actively participate in the related
Federal Council of FICE International.
Anna Schmid continues to advise 

FICE Switzerland - Full member

NENESZ on the development of the
national network and is in close
exchange with it in connection with
the Creating Futures project. She also
continues to maintain close,
consultative exchange with FICE
Brazil, for example in connection with
the organization and design of the
already traditional professional
seminar on quality in inpatient child
and youth care, which will be held
online from November 24 to 26, 2020
with national and international guests.
FICE Switzerland sees the diverse
activities of both networks with much
appreciation, especially innovative
approaches with which they respond
in the midst of the Covid-19
pandemic, despite more limited
resources than ever. 

International Care Leavers
Convention
On November 25, 2020, Anna Schmid
moderated a plenary discussion at the
International Care Leavers
Convention. The convention was
organized by the Indian youth
organization Udayan Care from
November 23 to 25 with a large
international audience, including care
leavers from a large number of
countries, in collaboration with FICE
International.
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Seminar "Child and Youth Care Services Around the World”
From October 7 to 9, 2020, FICE Switzerland organized for the fifth time the
international bachelor seminar "Child and Youth Care Services Around the
World" in collaboration with the Institute Childhood, Youth and Family at the
ZHAW Zurich University of Applied Sciences. Dr. Samuel Keller (ZHAW),
supported by Dr. Anna Schmid (FICE Switzerland), led six dedicated students
through the seminar with this year's focus topic "The child's perspective and its
importance for child and youth care services in international comparison". After
an introduction by Samuel Keller, Anna Schmid presented FICE Switzerland's
"Creating Futures" project, in which young people aged 14-24 from five youth
shelters in Switzerland and Hungary are working with staff and leaders to
develop innovations to empower young people. Roger Winandy reported on the
project "Leaving Care", which FICE Austria implemented together with SOS
Children's Villages organizations in Bulgaria, Estonia, Hungary, Italy and
Romania, in which, among other things, training modules for social pedagogical
professionals were co-developed and taught by young people. The students
further deepened their engaging discussions through online interviews with
experts Merle Allsopp (FICE South Africa), Martha J. Holden (Cornell University
New York; FICE USA), Dr. Rawan Ibrahim (German Jordanian University,
Amman), Fabienne Lander (Care Leaver, expert/trainer in FICE Austria's Leaving
Care project) and Martine Tobé (Kinderperspectief; FICE Netherlands). For the
last day of the seminar, the students designed an exchange with two researchers
of the Institute Childhood, Youth and Family, Dr. Daniela Reimer and Dr. Tim
Tausendfreund and Julia Rohrbach. As the Institute will host the 16th Congress
of the European Scientific Association on Residential & Family Care for Children
and Adolescents (EUSARF) in 2021 on the topic "The Perspective of the Child",
the students also developed ideas for activities that could be used to stimulate
or even provoke the congress participants to look at the topic with a new or
fresh perspective.

Read the full FICE Switzerland report

FICE Switzerland - Full member
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The structure of the organization
(Lviv Education Foundation) involves
the joint work of three main
departments:
- Community Development
Department
The Community Development
Department strengthens local
initiatives in Ukraine through
educational and grant programs. It
forms a network of volunteers and
priests who create change through
social initiatives. After studying and
participating in grant competitions,
our partners launch youth spaces,
charity kitchens, and social
enterprises.
- Social Department
It is a department that creates and
implements technologies to support
families with children, orphans, and
care leavers, as well as trains
specialized specialists, government
officials, representatives of the public
sector, and volunteers in the field of
protection of children's rights.
- BUR (Build Ukraine Together)
BUR is a volunteer movement of
Ukrainian youth. Since 2014,
members of the movement have been
traveling to the local communities in
Ukraine, educating local youth and 

LEF, UKRAINE IN 2020

Lviv Education Foundation, Ukraine - Associated member

helping to create youth spaces and
rebuild homes for the families in
need.

Lviv Education Foundation is a
platform that strengthens the
leadership potential of people who
change local communities through
volunteer, educational and social
projects. 
The mission of the foundation is to
develop Ukrainian society by creating
and supporting a network of
volunteer, social and educational
initiatives. 
The vision of LEF is to cotribute to 
 building a responsible society as a
foundation for the country's
development. The organization has
about 50 members. 20 of them joined
the LEF in 2020.

Lviv Education Foundation won the
XIII Annual National Competition
"Charitable Ukraine-2019" in the
category "Charity In The Social
Sphere".

Maryana Kashchak - Executive Director
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opened a Center for Psychological and Educational Services "Moya
Ptashka" in Lviv.
launched the first 4 “Dobryy Susid” centers in Lviv region.
supported the process of creating 4 new social services in the communities
of Lviv region
together with the Lviv City Council, purchased two apartments for
orphans.
launched special programs during the COVID-19 pandemic to support
local businesses and families in need.
launched a program of mini-grants "Soup Kitchen - Charity Kitchen" for
those who are in need during COVID-19. After the opening of 20 charity
kitchens. 1300+ people had food for three months.

In 2020, the Lviv Education Foundation:

Lviv Education Foundation, Ukraine - Associated member
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held the Ginger Online Forum 2020: “COVID-19: Supporting Families and
Children During the Pandemic”.
held a mini-grant competition "Development of volunteering in
communities" which attracted more than 159 teams from 22 regions of
Ukraine.
launched the First Community of Alumni of the Lviv Education Foundation. 
launched the first BUR Mentoring program.
conducted 3 BUR camps online during the strict quarantine.
conducted 13 offline camps in the summer-autumn period in compliance
with all quarantine requirements.
opened 6 new BUR centers: Lviv, Odessa, Ternopil, Chernihiv, Okhtyrka,
Smyha
increased the BUR-friends community by 100 people.
joined the National Ukrainian Youth Association - NUMO.
provided medical counseling and assistance to 206 families (441 children)
under the project “Mobilna Bryhada”.

Lviv Education Foundation, Ukraine - Associated member
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The Mulberry Bush School which
works with up to 31 traumatised
children and their families; 
The Mulberry Bush Outreach
takes their work out via forms of
reflective practice training to
mainstream schools and children's
homes;
MB3 which is a study centre and
runs events and the Planned
Environment Therapy archive (as
well as the organization's new
domestic violence family service);

The aim of Mulberry Bushis 'To
transform the lives of all those
affected by childhood trauma through
education, training, research and
specialist therapeutic services'. The
organization has about 120 staff in
all, 100 in the school and others
across other services
The Mulberry Bush has 4 areas with
overlap: 

The Mulberry Bush Research
Department which ensures all
work is underpinned by a sound
evidence base, and builds
networks with academic
researchers. 

Their biggest accomplishment in
2020 is to have survived Covid with
minimum disruption to our school,
including taking in new referrals.
Putting all our training online, and
developing our Domestic Violence
service.

The organization's Board of Trustees
met in 2020 to discuss their strategic
plan and to acknowledge the efforts
of all their staff through the COVID-
19 pandemic.

THE MULBERRY BUSH, UK IN 2020

The Mulberry Bush, UK - Associated member

John Diamond - CEO
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The FICE USA Board shall serve
as the governing body of FICE -
United States. It consists of
representatives of all Full
Members. The FICE USA Board
meets at least once every two
years and sets the fundamental
policies of FICE - United States.
FICE - United States is led by the
FICE USA Board Officers,
consisting of three to seven
members and shall meet at least
once per year and conduct the
business of FICE – United States
as needed.
The FICE USA Board Officers
shall consist of:
President
Secretary 
Treasurer
Members at Large

The President of Keystone
Human Services serves as an
Associate Member and as
representative of FICE USA
including serving on the FICE
Federal Council, other FICE USA
Board Members may be
designated to serve on the FICE
Federal Council or represent FICE
USA when required.

FICE - United States has the
following governing bodies:

1.
2.
3.
4.

Keystone Human Services
maintains a web site for FICE
USA in support of membership
and general information sharing,
publication of relevant articles
and information FICE - United
States.

FICE USA currently has the following
members: Dennis W. Felty, Founding
President and, and Charles J. Hooker,
III, Chief Executive Officer, Keystone
Human Services; Janet Wakefield,
COO, Association for Child and Youth
Care Practice Inc.; Ruth Siegfried,
CEO, and Rachel Murphy, InVision
Human Services; Michael Griffith
Skills Coach Leader The Bowen
Center, St. Joseph county Indiana.and
Marita Van Aswegen, Formerly of the
Pennsylvania Association of
Resources for Individuals with
Intellectual Disabilities and Autism,
currently Individual Member.

FICE USA Board met by electronic
means, members have also attended
FICE International meetings remotely.
FICE USA continues to provide
support to child serving workers in
South Africa.

FICE USA has worked with members
of Association for Child and Youth 

FICE USA IN 2020

FICE USA - Full member

Dennis W. Felty - President 
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Care Practice Inc in joining the two
organizations as FICE USA. The
association would strengthen both
organizations and allow for
broadening of activities and
memberships. While not yet fully
approved by the governing bodies of
both organizations, it is anticipated
that the affiliation will be approved
by mid April 2021. Terms of affiliation
have been developed and will be
shared after approval of the two
Boards. 

InVision Human Services, through
FICE USA, formally began supporting
South Africa’s Aspire2Gro as a fourth
ongoing partner in the global
partnership program. Aspire2Gro
drives business development for
young South Africans to: 
Grow: Business training and personal
development
Earn: Immediate access to income
generating streams
Innovate: Business incubator for
members
Serve: Members responding to social
need within their own communities

Aspire2Gro welcomes on average 50
youth into their program each year,
and operates a sustainable model that
can be replicated in other locations 

throughout Africa. InVision’s support
of Aspire2Gro is funded 100% by
employees of InVision. 

FICE USA is very proud of their new
affiliation and organizational structure
and looks forward to the new
opportunities the new structure will
afford FICE USA working with FICE
International and other FICE
organizations throughout the world.

FICE USA - Full member
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Executive Office 
Director
Director of Operations and
Administration/Finance – Both
oversee the Operation and
Finance teams

Knowledge Management
Community and Social Work
Institute
Observatory
Services
Transnational Case Management
Alternative care
International Social Work
Advocacy
Resources
African Fund for child protection
Time Bank

The structure of the organisation is as
follows:

The main focus of the organisation
can be put into 3 main strategic axes
namely:

1.

2.

3.

Mission: a holistic protection of
children, especially those who have
left their families and countries for
various reasons and find themselves
in difficult situations, through the
delivery of quality, transnational and
national social work that is
individualized and based on rights and
needs.

Values/goals: FICE West Africa is a
multidisciplinary team whose
principles are solidarity and
reciprocity following a quality
approach oriented towards the
positive impact on the rights and lives
of children for whom it claims to be
an ambassador.

Main target group: Vulnerable
children and youth, Families,
communities

Areas of work: regional, national and
community level in 15 ECOWAS
countries + Mauritania.

Members: There are 19 coordinating
organisations.

“Supporting vulnerable children and
youths and empowering their
families – the heart of our activities”
One of the biggest achievements of
FICE West Africa in 2020 was
building a partnership with the
Department of Child Protection, Dalal
Jamm Hospital. The objective of the
partnership was to be able to
contribute to the mental and social
health of the children and young
people affected by COVID-19
through individualized support in
environments favourable to their 

FICE/ISS WEST AFRICA IN 2020

FICE/ISS West Africa - Full member

Djibril Fall - President
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wellbeing. It comprised two major
components: psychosocial support
for sick children and young people
cured of COVID-19 and
strengthening the Epidemiological
Treatment Centres (ETC).

In order to bring the families and
communities to which these sick and
recovered children and young people
belong, to accept and reintegrate
them, it was necessary to deconstruct
certain representations related to
infectious diseases in general and
COVID-19 in particular. Communities
were sensitized and prepared to
welcome their children again. and the
follow-up by mobile teams will
guarantee a respect for the dignity of
these children and young people.

With strengthening the ETCs, a
model was set up in Dalal Jamm to
provide for the development of
children's district in the Covid-19
zone, offering them play and listening
spaces. A buffer/transit zone was also
developed where recovered children
were also prepared to return to the
family. The team of social workers
and community actors worked with
the family and the community as well. 

The model also addressed disparities
between children and youth from
well-off and poor backgrounds. To
this end, food kits were made
available (snacks, infant milk), clothing 

Determination of critical areas of
interventions in the immediate,
medium and long term for the
overall protection of children on
the move within the context of
COVID-19; 
Sharing of best practices and
determination of priority actions
for follow up by Member states
and Non-State members of the
West African Network for the
protection of Children on the
Move

The organization held a General
Assembly, attended by about 70
people.

The main topics for discussion
included:

(the recovered patient did not go out
with the clothes he/she had in the
hospital) and hygiene kits (soap,
toothbrush, sanitary napkins, diapers,
etc.).

FICE/ISS West Africa - Full member

“At the end of the year 2020, we“At the end of the year 2020, we
have been able to impact positivelyhave been able to impact positively

and 1 374 children and young peopleand 1 374 children and young people
at least benefited from at least oneat least benefited from at least one

service of care and support includingservice of care and support including
follow up.”follow up.”

DR. DJIBRIL FALL, PRESIDENT
OF FICE/ISS WEST AFRICA
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The Zambia Association of Child Care
Workers is an Association of Child
Care professionals whose aim is to
promote Child Welfare through
quality service provision in Zambia.
The association was founded in 2005,
inspired by the Minimum Standards
of Care initiated by the Ministry of
Community Development and Social
Services through the Child Care
Upgrading Program (CCUP). The
formation of the Association was
premised on the understanding that
the implementation of the Minimum
Standards can only be fully realized
by providing appropriate skills to child
care-givers in Zambia. The
interventions and commitment of the
service providers and communities
towards family preservation and
restoration including the promotion
of Children’s Rights is crucial for
ZACCW’s successful implementation
of community-based interventions in
child rights programming. 

ZACCW plays a leading role in
coordinating and promoting quality
standards in child and youth care
through capacity building of childcare
providers also known as Child and
Youth Care Workers (CYCWs),
advocacy, research and awareness-
raising on children’s rights.

ZACCW has established six chapters
in six provinces of Zambia namely
Central, Eastern, Southern,
Copperbelt, Northwestern and
Lusaka province. The association is in
the process of establishing two more
chapters in Luapula and Western
Provinces of Zambia. Currently, the
association working with over 3,000
trained country wide.

Major activities:
Just like any other country
worldwide, the emergence of the
COVID-19 pandemic has brought
about panic in people. Children and
youths have been affected including
those living on the streets. Despite
the Government’s announcement of
intending to remove the street
children from the streets to be placed
in child care facilities, there isn’t
adequate personnel, let alone skilled
ones in some of the targeted
facilities. This has also been
necessitated with the lockdown of
some activities in the country, similar
to all other countries worldwide.
However, most families in Zambia
depend on small businesses that only
bring in hand-to-mouth incomes. This
has created a huge impact in most
organizations which the Government
alone cannot manage. All children 

FICE ZAMBIA IN 2020

FICE Zambia - Full member

Pastor Charles Mwambo - President
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have the right to survive, to develop
fully and to enjoy safe environments
in order to enjoy healthy and happy
childhoods. They have the right to
health, physical and emotional
development and to live, learn and
feel respected by members of the
society as these are the future
leaders. The end impact result is
mostly on an innocent child who
becomes disadvantaged, as
misunderstandings increase in some
homes due to limited resources the
COVID-19 has brought.

Capacity building of CYCWs in
responding to COVID-19
Five Orientation meetings were held
for outreach workers, CYCWs
working in institutions and other key
stakeholders including the staff of the
Ministry of youth sport and child
Development. The aim of these
meetings was to come up with
effective strategies that would
contribute to the reduction of the
spread and mitigation of the impact
of COVID-19, as they continued
working with children. The meeting
further imparted 99 outreach officers
with relevant skills required to work
professionally as they prepared
children for removal from the street
and ensured children’s rights and
protection are upheld. This process
saw the removal of 389 children from 

the street of which 350 were taken
for skills training, 31 placed in various
child care facilities and 8 were
reintegrated with their families.

FICE Zambia - Full member
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Child and youth care workers were at
hand to provide support to children
on the street. They raised awareness
on the masking up and washing of
hands. Though not easy, no positive
case was recorded on the street.
CYCWs had to increase hours of their
night and day outreach to ensure
they were present with the children
and took those that showed
symptoms for testing. 

Positive parenting training
Zambia Association of child and
youth care workers in collaboration
with the SOS Children’s Villages
Zambia conducted a positive
parenting training in two
communities. 42 parents and care
givers of children who were residents
of Kaloko Township and 41 from
Makenzie attended the training
bringing the total number of
participants to 83.

The training aimed at helping parents
and guardians acquire necessary
knowledge and skills in order to
increase parents' competence in
promoting healthy development and
managing common behavior
problems and developmental issues.
The training further enhanced
understanding of children’s rights and
also the need to avoid the use of
corporal punishment as a method of
disciplining children.

FICE Zambia - Full member
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Community Engagement training
The Level 1 training in Community
Engagement that targeted selected
Child and Youth Care Workers
(CYCW) within Lusaka and southern
chapters was held. Effective Child
and Youth Care work cannot be
carried out away from the context of
the Community. The old saying is true
that “It takes a village to raise a child”.
The community therefore becomes
that village and every CYCW
programme takes place in the same
context. To this effect, it was noted
by the Zambia Association of Child
and Youth-care Workers (ZACCW)
that most of the work done by the
Childcare Workers is happening in
the community but in isolation from
the community. The Community is to
be recognized as a resource that
should positively work with children
in the communities. The training
aimed at empowering Child and
Youth Care Workers/care-givers with
relevant skills and information on
how to work with the community in
enhancing the promotion of
Children’s rights. 44 CYCWs were
trained.

Safeparks
On 18th March 2020, Zambia’s
Minister of Health announced the
closure of all learning institutions in
the country. The decision was among
the various containment measures 

adopted to help curb the spread of
the COVID-19 virus which had
already claimed thousands of lives
worldwide. During the closure,
alternatives to in-class learning were
introduced. 

The Ministry of General Education
made available an educational
program on the national broadcaster
and ‘Smart Revision’ an online service
that allowed examination classes to
prepare for their examinations.
However, some Zambian households
do not have access to television, radio
or the internet. Power outages
equally limited the effectiveness of
the programs and most children are
used to class teacher interaction, the
virtual learning did not work for them.
To fill in the gap ZACCW introduced
Tuitions for children in SAFE parks as
a platform to provide tuitions for
children. 189 children were reached
during this period. 

FICE Zambia - Full member
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One of the measures put in place
in controlling the spread of
COVID-19 was the closure of
schools and later virtual learning
was introduced. Most of the
children were not used to this
form of learning and had
difficulties to get what was being
taught.
Delayment and failure to
implement the planned activities
due to COVID-19.

The continued collaboration with
the Government has increased
the visibility and high level
recognition of the organization.
ZACCW now sits on the National
Committee for orphans and
vulnerable children, which creates
a better platform to advocate and
promote children’s rights and also
strengthened the partnership in
coordinating children’s activities.

Challenges

Achievements

Successfully trained 83 parents
and guardians in positive
parenting.
58 Child and community
engagement.
44 child and youth care workers
were trained in case management
for children in facilities and those
living on the street.

Conclusion
Despite the challenges faced in the
year 2020, ZACCW continued
strengthening the capacity,
knowledge and skills of child and
youth care workers, to effectively
deliver quality services to orphans
and vulnerable children, and also
ensure their rights were upheld. The
association further collaborated with
various stakeholders to come up with
effective strategies that would
contribute to the reduction of the
spread and mitigation of the impact
of COVID-19, as they continued
working with children to ensure child
protection. 

FICE Zambia - Full member
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