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Our Mission Field
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• Established in Kisumu in 1993
• Began as a rescue center for street boys, 

providing long-term care for these children 
2008: Implemented concept of placing former 
street children back with families 

• 2009: Began assisting Children’s Remand Home 
in Kisumu with placement of children back in 
their homes.

Our Story

• 2011: 208 former street children were living 
successfully at home with their families.

• 2012:  Opened a Girls Center in Kisumu
• Today: 78 Kenyan staff members employed
• Today:  Over 1,700 street and other at-risk 

children have been successfully reintegrated 
with families
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REDEEM
The Good News of Jesus Christ

Our Methodology: The 4R’s
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The 4R’s – Rescue
Kisumu Quarterly Street Census - People on Streets
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The 4R’s – Rescue
Kisumu Quarterly Street Census - Kids on Streets
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The 4R’s - Rescue
Street Census Comparisons by City

Municipality
Municipality 
Population   

(2009)

Street 
Children 

Population

# of Street 
Children per 

10,000 people

Children as a 
% of Street 
Population

Kitale 106,187 361 34.0 70.5%

Nakuru 307,990 462 15.0 47.6%

Kisumu 409,928 107 2.61 56.5%
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RESCUE
Street & Partners

The 4R’s –
Rescue
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The 4R’s – Rescue
Children Rescued by Month in 2016
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The 4R’s – Rescue
Estimated Impact of Street Rescue in 2016*
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*Assuming all rescued children would’ve stayed on Kisumu’s streets if Agape had not rescued them.
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The 4R’s – Rescue
Boys Rehabilitated by Source in 2016
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The 4R’s – Rescue
Girls Rehabilitated by Source in 2016
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The 4R’s – Rescue
Children Rehabilitated by Source in 2016
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The 4R’s – Rescue
Government Referrals to Agape in 2016
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The 4R’s – Rescue
Street

• Daily, dedicated time on 
streets

• Friends to all
– Street Children
– Street Youth
– Vendors

• Talk, laugh, and share
• Play games
• Share the Gospel
• Goal:  Build relationships

“Little by little . . . Sometimes  
two children in a week . . . 

Sometimes ten children in a 
week . . . They decide to leave 

the streets and come to 
Agape for help.”
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The 4R’s – Rehabilitate

Welcome (Karibu)!

We are happy you are here!

. . . But, we don’t want you 
to stay here.

One day, we want you to return 
to your family.  Is that okay?
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The 4R’s – Rehabilitate

Initial 
Home 
Visit

Real 
Name

Real 
Age

Real 
Grade

Real 
Reason

Real 
Home
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The 4R’s – Rehabilitate
Initial Assessments

Academic

Psycho-
Social

Spiritual

Rehabilitate

• Math 
• Reading
• English

• PTSD
• Addictions
• Anger
• Depression

• Who is Jesus?
• Why did He come to earth?
• What did He do?
• How do you go to Heaven?

• Self Concept
• Anxiety
• Disruptive 

Behavior
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The 4R’s – Rehabilitate
Average Number of Children on Campus in 2016
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The 4R’s – Rehabilitate
Number of Individual Children Receiving Rehabilitation in 2016
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•Marriage Problems

•Abuse

•Spiritual Warfare

•Problems with Stealing

•Poverty

The 4R’s – Rehabilitate
Why are children on the street?
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The 4R’s – Redeem
How many children did God save at Agape in 2016?
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The 4R’s – Rehabilitate
IRP Development
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The 4R’s – Rehabilitate
IRP Development
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The 4R’s – Rehabilitate
Process & Program

Transition 
Program         
(30 Days)

Individual 
Rehabilitation 

Plan (IRP) 
Execution         

(60-120 Days)

Reconciliation & 
Reintegration Prep 
(Concurrent w/ IRP)

• Group 
Counseling

• Life Skills
• Team Building
• Play/Craft
• Reasons to 

Believe

• AM:  Remedial 
Academics

• PM:  Psycho-
Social Electives

• Discipleship
• Individual 

Counseling

• Reconciliation/ 
Introduction of 
Family to Child

• Family 
Counseling

• Weekend/ 
Weeklong Home 
Visits
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The 4R’s – Rehabilitate
How long does Agape’s rehabilitation take?

66

29

16
10

29

88

46

9

0

10

20

30

40

50

60

70

80

90

100

0-7 Days 8-14 Days 15-21 Days 22-29 Days 30-59 Days 60-89 Days 90-119 Days 120+ Days

# 
o

f 
C

h
ild

re
n



© Agape Children's Ministry 2016

The 4R’s – Reintegrate
Aren’t these homes bad?

Identify Prepare Place Empower Release

Food Nutrition

Shelter & Care

Protection

Health Care

Psychosocial

Education

Spiritual

Child Status Index

• Objective measurement tool

• Determines suitability of a 
home targeted for child 
placement

• Provides ability to assess 
improvement or degradation of 
a home situation over time

• Facilitates program planning for 
family empowerment
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The 4R’s – Reintegrate
External Partners

Child

Family

School

ChurchAdmin

Network

“Agape is not 
a sponsorship 
organization.”
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The 4R’s – Reintegrate
Number of Children Active in Program

Home, 112, 10%

Pending, 118, 11%

Jua Kali, 70, 7%

Primary, 540, 50%

Runaway/Remand, 
192, 18%

Secondary, 45, 4%
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated

Kisumu

272

Homa Bay
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Siaya

163
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25

Kisii
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2
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated

Nairobi

54

Nakuru

7

Kiambu

3

Kajiado

1

Muranga

1

Nyeri

1
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated
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The 4R’s – Reintegrate
Reintegrated Children Nationwide by County

Children

Reintegrated

Nairobi

54

Muranga

1

Mombasa

11

Kilifi

1
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The 4R’s – Reintegrate
Program Growth
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The 4R’s – Reintegrate
Reintegration Success Rates by Year Group

60.00%

65.00%

70.00%

75.00%

80.00%

85.00%

90.00%

1-Year Later 2-Years Later 3-Years Later 4-Years Later

YG 2012 YG 2013 YG 2014 YG 2015



© Agape Children's Ministry 2016

• Field Discipleship Program

• Home Department Transformation

• Consulting & Training other Organizations

• Partnering with other Organizations to do 4R’s

• Agape Expansion to Kitale & Nakuru

• Facility Renovation & Construction for Girls Center

Agape’s Next Steps



Girls Centre Construction

Girls 

Dorm

Boys 

Dorm

Existing

Supply

Room

Boys

Toilet &

Shower

Boys 

Sinks
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School Building Renovations
Old Layout (Ground-Level)
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School Building Renovations
New Layout (Ground-Level)
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Dorm 1 Renovations
Girls Dorm: 32-Child Capacity

HP’s
Office

Hellen’s 
Office

Family
Counseling

Room
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Dorm 2 Renovations
Boys Dorm: 50-Child Capacity

HP’s
Office

Ted’s 
Office

Store

Toilet

Sick 
Bay

Nurse’s
Office
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Questions & Comments


