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Project ‘Rights in the transition process – Support and participation of Care Leavers’ 

International Expert Workshop, September, 18th-19th 2015 

Rights in the Transition Process – Support and Participation of Care Leavers 

 

The workshop will take place at Berliner Stadtmission, Jugendgästehaus, Lehrter Str. 68, 
10557 Berlin  (http://www.tagen-in-berlin.de/).This location is very close the main station 
(Hauptbahnhof) of Berlin. 

 

Programme 

Friday, 18th September 2015 

Informal photo exhibition in the foyer:  
Each participant is asked to bring along two photographs: The first one should be a self-
portrait accompanied by a statement (one sentence) highlighting / describing how he/she 
relates to the issue of leaving care. The second is supposed to symbolically illustrate the 
situation of care leavers.  
 

16:00 – 16:30 Welcome, General Information, Introductory Round 

 Chair: Britta Sievers, Maren Zeller, Robin Loh 

 

16:30 – 16:50 Situation of Care Leavers in Germany – key issues and problems 

 “Rights in the transition process – Support and participation of Care 
Leavers”  

 Presentation by Britta Sievers 

 The German self-organization Care Leaver e.V. 

 Presentation by Robin Loh 

  

16:50 – 17:10    Learning from other countries:  

 Presentation by Martine Tobé and Bas Rodijk (The Netherlands) 

17:10 – 17:30     Presentation by Maja Hagström and Chenour Mohammed Amin (Sweden) 

 

17:30 – 17:50  Coffee Break 

 

17:50 – 18:10  Presentation by Saana Pukkio, Yontale Gebrenegus and Vilma Vähämaa 
(Finland)  

18:10 – 18:30  Presentation by Brenda Kneafsey and Jade McGlinchey (Ireland) 

 

18:30  Wrap up: German Team 

18:45  End of 1st Workshop Day 

 Dinner at Jugendgästehaus 

 

20:30 Social Event 



Project ‘Rights in the transition process – Support and participation of Care Leavers’ 

Saturday, 19th September 2015 

 

9:00 Welcome to 2nd Workshop day 

  

 Learning from other countries: 

9:10  –  9:30 Presentation by Zacharie Duncalf (Scotland) 

9:30  –  9:50 Presentation by Mike Stein (England) 

9:50  – 10:10 Presentation by Kiaras Gharabaghi (Canada) 

  

10:10 – 10:30 Coffee Break 

 

10:30 – 10:50 Presentation by Yoav Appelboim (Israel) 

10:50 – 11:10 Presentation by Anita Burgund (Serbia) 

11:10 – 11:30 Presentation by Almandina Guma (Albania, SOS International) 

 

11:30 – 11:50 Coffee Break 

 

11:50 – 13:00 Working Groups “Thinking the future” 

 In working groups we will discuss possible next steps to improve the care 
leavers’ situation in Germany. 

1. Self-organization / Networking of and for care leavers 

2. Good information for care leavers 

3. Lobbying, Advocacy, Ombudsmanship 

 Every group is invited to prepare a flipchart and to give a short presentation 
in the afternoon session.  

 Key questions: What kind of support do care leavers need?  How can we 
empower care leavers? How can we better support care leavers to enforce 
their rights? How can we push the issue forward and how can we support 
care leavers in pushing the issue forward (e.g. on a policy level)? 

 

13:00 – 14:00 Lunch 

 

14:00 – 15:15 Presentation and discussion of the working group’s results 

 Key ideas and issues for improving the situation in Germany  

 

15:15 – 15:30 Wrap up: German Team 

15:30  End of Workshop: Good-bye 
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German team:   

• Wolfgang Schröer and  Severine Thomas, University of Hildesheim 

• Josef Koch and Britta Sievers, IGFH/FICE Germany 

• Kristin Teuber, SOS Children’s Villages 

• Dirk Nuesken, Protestant University of Applied Sciences, Bochum 

• Maren Zeller, University of Trier 

 

Guests:  

• Yoav Appelboim, Ahave Children and Youth Village, Israel 

• Anita Burgund, PhD student of Faculty of Political sciences in Belgrade, Serbia 

• Zacharie Duncalf, University of Central Lancashire, Care Leaver, UK 

• Anne Erhard, Care Leaver, Germany 

• Claudia Frank, SOS Children’s Villages, Munich, Germany 

• Yontale Gebrenegus, Care Leaver, Finland 

• Kiaras Gharabaghi, Ryerson University, Toronto, Canada 

• Miriana Giraldi, SOS Children's Villages International, Vienna, Austria 

• Almandina Guma, SOS Children's Villages International, Tirane, Albania 

• Maja Hagström, Sollentuna Kommun, Sweden 

• Brenda Kneafsey, EPIC's Aftercare Advocacy and Support Network, Ireland 

• Beatrice Knecht-Krüger, Stiftung Zürcher Kinder und Jugendheime, Switzerland 

• Robin Loh, Care Leaver, Germany 

• Chenour Mohammed Amin, Sollentuna Kommun, Sweden 

• Jade McGlinchey, Care Leaver, Ireland 

• Saana Pukkio, Central Union of Child Welfare, Helsinki, Finland 

• Bas Rodijk, Youth Welfare Forum, Care Leaver, The Netherlands 

• Mike Stein, University of York, England 

• Norbert Struck, Der Paritätische Gesamtverband, Berlin, Germany 

• Martine Tobé, Stichting Kinderperspectief, The Netherlands 

• Eric van Santen, Deutsches Jugendinstitut (DJI), German Youth Institute, Germany 

• Vähämaa, Vilma, Care Leaver, Finland 

 

 

Address of Hotel: 

Motel One (http://www.motel-one.com/de/hotels/berlin/hotel-berlin-hauptbahnhof/) 

Invalidenstraße 54  

10557 Berlin  

Tel. : +49/30/ 364 10 05 - 0  

Fax : +49/30/ 364 10 05 - 10  

E-Mail: berlin-hauptbahnhof@motel-one.com 
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Britta Sievers (Germany)  
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Robin Loh (Careleaver e.V., Germany)  
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Bas Rodijk, Martine Tobé (The Netherlands)  
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Maja Hagström (Sweden) 
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Saana Pukkio, Yontale Gebrenegus, Vilma Vähämaa (Finland) 
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Brenda Kneafsey, Jade McGlinchey (Ireland) 
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Mike Stein (England)  
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Kiaras Gharabaghi (Canada) 
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Yoav Appelboim (Israel) 
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Anita Burgund (Serbia) 
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Almandina Guma (SOS International, Albania)  
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Working group 1: Self-organization / Networking of and for care leavers 

 

Do: 

• Always speak with youngster, never without them! 

• Get in contact personally in order to mobilize young people (are there other ways of 

access?) 

• Plan the motive of the group together 

• Knowledge / experience 

• Share information about care leaving 

• Find ways to make all voices heard 

• Try your best to involve also those kids who are not so verbal and self-conscious 

→ find new and different ways to par-cipate (non-verbal?) and activate 

• Network – learn from the experiences from the (other) care leavers 

• Talking about experiences and seeking / giving advice 

• Take them serious 

• structure 

 

Don’t: 

• Do not make it complicated in the beginning and do not start without young people 

• If there is a problem: never think your solution is the best, there is always a better one, 

the sky is the limit. 

• Do not make decisions for care leavers 

• Don’t forget to respect the anonymity 

• Be part of the regular system 

• Don’t just let care leavers give their opinions without giving back (feedback etc.) 

• Don’t let them only work 

• Don’t let inter-organizational “feuds” / fights undermine the networking and the 

common goal 
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Working group 3: Lobbying, Advocacy, Ombudsmanship 

• Definitions: 

o Lobbying → Poli-cians 

o Advocacy, two levels: 1: → individual, 2: policies / broad system 

o Ombudsman → looks at what is there and what needs to change 

• Ireland: strong role of ombudsman, work a lot with briefing papers = research based legal 

type of documents to underline care leavers’ perspectives 

• Problem of project funding 

• Involve politicions → face to face contact with care leavers 

• How can the state be a good parent? “Corporate Parent” → Save money for educa-on! 

• Put the issue of leaving care in a broad focus: 

o Journalists /media 

o Business people 

o High profile people of any kind 

• What is the right approach to influence policies in your country? What works? 

• Find influential people! 

• Media training with care leavers 

• Learn the language of governmemts  

• Don’t talk about money in the first place (or only how to save money) 

• NGO Working group on the issue of Care leavers → shout together 

• “investment in young people” → let it be sustainable 

• You need facts (statistics, numbers) and stories → overcome the invisibility of care leavers 

• Find a famous person! The media will come 

• Identify organisations that have influence → work together, coali-ons 

• Support care leavers’ networks to make their voice heard 

• Give feedback to the care leavers what happens with their complaint, experience. Etc 

• Approach politicians with the idea of a solution → key objec-ves, not too broad 

• German problem regional differences → stress equality 

• Offer to governments to test out the effects of law → analyse the implementa-on in 3 

different areas (in order to gain data) 

• Start Pilot projects to initiate broad change 

• Use programmes to place the issue, e.g. “Youth friendly municipality”  

o Use elections 

o Engage care leavers to interact with local politicians 

• Example: care leavers give sores (like school marks) to the services provided in different 

areas (Media) 

• Start with the care leavers, ask them: “If we ever went to governement – what would you 

want to change?” 

• No aftercare → many costs in other social systems (data), in prison, homeless 

• Interdepartmental approach → discuss the issue with different ministries 

• Open discussion for issues that need to change in care to better prepare young people 

• Involve young people from the start → let them make the issue. Be fair and sincere! 

• Negative media attention (scandals) can also make things start 


